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Logic model of R&D program (2022)
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(Semi-)Permanent and 

specialized centers/ 

networks become 

established

Reflected in 

standardization and rule 

formation based on 

Japanese contexts

Deployed and established 

at various R&D sites in 

industry, government, 

academia and the private 

sector

ELSI/RRI personnel 

become widely active in 

various areas and settings

R&D 
Activities

ａ. Creation of tangible 
measures for ELSI

The development of 
tangible solutions taking 

into account the nature of 
S&T and related ELSI

ｂ. Development of co-creative 
mechanisms and methodologies 

Presenting a vision of society through the exploration/consideration of “fundamental questions”
Governance, risk and safety/security, the relationships between public and personal/government and private/group and individual,

autonomy, trust and responsibility, competition and harmony, efficiency and equity, social justice, intergenerational differences and 
fairness, material and spiritual, perspective on nature, dignity/independence of human rights/identity, etc. 

ｃ. Case analysis of 
trans-science issues and 
recommendations based 
on archive

Exploration/forecast/analysis of the vision of society aimed, the structure of problems, 
issues to be dealt with and the stakeholders

Business design that offers new value; strategies for intellectual property and standardization

Recommendations for rule-making (regulations, standards, economic measures, etc.)

Analysis and evaluation of risks/benefits and impacts from the perspective of ELSI 

Proposals for design guidelines, boundary conditions and CoC

Proposals for evaluation indicators/principles and guidelines for risk governance

Methodology of translation of knowledge regarding S&T and associated risks

Design of dialogue and coordination methods for co-creative STI

Methods of upstream engagement of stakeholders

Development of systems/tools to advance S&T communication

Evaluation methods/indicators to advance S&T communication

Extracting/archiving S&T communication issues and making recommendations

Case analysis of prominent trans-science issues in Japan

Development of mechanisms and 

methodologies for dynamic/organic 

feedback to the sites of R&D 

Methodological development that 

contributes to the advancement of 

S&T communication

Corporates

Investors

Policymakers

Citizens

HSS
researchers

NGOs
NPOs

Incubators
Catalysts

URAs
Communicators

Science
museums

S&T
researchers

Universities
Independent

administrative
corporations

Consideration of universally recognized values related to S&T and people/society that takes into account
the characteristics of Japanese society; international outreach based on such consideration

Training of personnel who have acquired ELSI/RRI skills and behaviors through R&D and practice

Goal

Projects 
Program

Empirical verification/development 

for the advancement of function/ 

design in S&T communication Methodology of dialogue/coordination for constructive discussions and convergence

Maintenance of 
sustainable foundation

Dissemination and 
establishment at the 

sites of R&D

y5okabe
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