
・Posting flyers for invitation to the seminar 
・Request to introduce the seminar in Kashiwa 

City bulletin
・Request to introduce the seminar in local 

papers and magazines

Senior Citizens’ New Career Model in the Community

■Rapidly aging population in the urban neighborhood
 Shallow human relationships in the community (problems such as declining regional strength and 

social isolation of residents）
 There is no stage prepared for healthy and capable senior citizens to play an active role after they 

retire and go back to their community (a hollowing-out phenomenon seen in life after retirement)
 Thus, communities are wasting valuable regional human resources 

｜Project Goals

｜ Project implementation 

Problems to be solved

■Solving both senior citizens’ problems in life after retirement and problems in 
aging population of the community

⇒ Create “job opportunities with a purpose of life” to meet senior citizens’ needs, and also to 
contribute to solving problems in the community

R&D Target

Chiba Prefecture Kashiwa City, Toyoshikidai area (housing complex)
* The population of Toyoshikidai areas: 6,000

The population aging rate is over 40% in the center part of housing complex while it is under 
20% in the surrounding part.

Project overview Project deployment

Target community

■ ”The intermediary support organization” which stands between citizens and 
employers will become a driving force of activities and ensure to implement the 
project cycle (Requiring abilities to develop new opportunities, make proposals, 
and coordinate)

To help provide a life after retirement with a purpose of life to as many 
senior citizens as possible ( A program for creating the regional 

model to achieve lifelong participation in society)

■To create and develop “fields” for job opportunities with a purpose of life 
 Achieved 5 fields: agriculture, food, childcare, livelihood support, and welfare service 

■To recruit senior citizens who wish to work and help to link those senior 
citizens to actual opportunities 

 Suggested employers a new work model which adopts work-sharing

■ To verify the effect brought about to senior citizens who started to work 
 Implemented continuous follow-up examination to check their mind and body function 

including cognitive function

■To draw up a manual based on the whole activities 

Project Director： Tetsuo Tsuji Professor , Institution of Gerontology, The University of Tokyo

｜ Project achievements and future prospects

Project achievements

■Established a new model of participation in society for senior citizens (in the form of job 
opportunities with a purpose of life)!

 Developed new work places for senior citizens where they can work by making use of own ability, and 
made total employment of 230 senior citizens (through job opportunities with a purpose of life)
(as of March, 2013)

 Verified functions of the intermediary support organization as well as their effects
 Verified the effect brought about to senior citizens who experienced “job opportunities with a purpose 

of life” program 
 Drew up “The manual for creating job opportunities for senior citizens” 

■ Launched “General Incorporated Associations Second Life Factory” which is managed by the 
citizens of Kashiwa City

■ Presented a proposal on efforts to be made in order to realize “lifelong participation in society” 
to Ministry of Health, Labor and Welfare, based on our project success 

<The structure of “job opportunities with a purpose of life” project and the number of 
hired senior citizens (Left),  Feedback from senior citizens who have a job (Right)>

Job opportunities 
with a purpose of life

Working in order to 
support oneself 

financially
(Jobs for living)

Creating a 
space for 

communication, 
hobbies, etc.

Able to work when they wish, in a comfortable manner and with a sense of fulfillment  
+  Able to contribute in solving problems of the community

Senior citizens
(retiree group)
that wish to play an active 
role in the community

In 2012, Baby Boomers 
hit 65 years old

The actual status of a 
local community

○ Elderly citizens associations, activity circles, volunteer groups, 
and other meeting space in town 

・・・ Used only by some senior citizens

○ Spending leisure time with old friends or staying indoors  
・・・ Does not lead to the contribution to the local society

Places which satisfy senior citizens’ 
needs and desires to contribute to the 

local community are very few

There is a need of efforts in letting senior citizens go out willingly in the community, as 
well as in improving the environment, so they will be able to become a significant player 

in revitalization of the community  

Developing new employers

1. Inviting senior citizens to an employment seminar 
(Recruiting participants)

2. Holding the employment seminar <Outline>
・Recommendation of working after retirement
・The current status of employment for senior citizens 
・What employers request to senior citizens
・A new work model for the life after retirement
・A questionnaire on work details

3. Check-up of mind and body function
・Group examination (physical/cognitive)
・Individual cognitive function test
・Check-up at the Health Check Center

7. Start of employment

・Employment agreement between a senior citizen and his/her employer
・Work-sharing

6. Orientation by employer
・Instructions on the work
・About work-sharing

5. Interview by employer
・Aptitude for the job
・Requests from senior citizens on working conditions

4. Tours to see the actual workplaces or have a hands-on 
experience, by program
・Nursery/childcare
・After-school care center
・ Nursing-care facilities
・Agriculture
・Livelihood support

Realization of job opportunities with a purpose of life

Coordinate

Raising public 
awareness on 
this program

Coordinate

Coordinate (and continuous 
follow-up)

Introduce work-sharing

Ability to develop 
and propose

The needs of senior citizens in life after retirement are diverse. In order to solve the problems initially presented, 
further efforts are needed to be made. 
⇒ Currently 2 new projects are ongoing (since 2014) while continuing this “job opportunities with a purpose of life"project.

Future developments and prospects

Implementation of “job opportunities 
with a purpose of life,” further in the society

- Passing down the function of “job opportunities with a 
purpose of life” to Silver Human Resources Centers -

(Adopted to JST/RISTEX’ Implementation-Support Program to deliver R&D 
Outcome to Society in 2013, for 2013 – 2016)

Creating a platform to support life after retirement
- Development of a new structure in order to meet diversified 

needs in life after retirement and its implementation -
(Adopted to Ministry of Health, Labor and Welfare “The program to support 

regional human resource development” (2013 – 2015） and others)

 To listen to various needs of senior citizens regarding activities not limited to “jobs” (e.g. volunteer activities, lifelong learning, 
community activities, etc.) and consolidate them in order to develop a new structure that enable to navigate senior citizens to a new 
place where they can contribute their ability.     

 To network the related groups and organizations which provide job opportunities and places for social engagement to senior citizens.
Also to maintain and share such information in order to improve the supporting system and environment.

 To launch “General Incorporated Associations Second Life Factory” which is managed by the citizens of Kashiwa City. It operates the 
program consigned by Kashiwa City. 

 To pass down or transfer the function of  “job opportunities with a purpose of life” to Silver Human Resources Centers (SC)
 To deploy job coordinators who are supposed to be the key figures in this program. Job coordinators will develop new work 

opportunities for the retired white-collar employees bearing their needs in mind and offer finely-tuned coordination.  
 To verify the implementation trial done at Kashiwa City SC and then promote implementation at other SCs (Chigasaki City, etc.)
 To draw up “the manual” which details deployment of “job coordinators” and their activities, as well as other know-how of support 

activities 

(Future prospects/Final goal)

By reorganizing/combining functions of Silver Human Resources Centers and the platform to support life after retirement, 
we aim at creating “lifelong participation in society - in the true sense” 

where citizens are able to be an active player based on the needs, regardless of their age.

Institution of Gerontology “The Second Life and Employment Study Team”, The University of Tokyo (PIC: Ikuko Sugawara) sugawara@iog.u-tokyo.ac.jp

Project website and enquiries:

(1) To create a new “space ” and “work model” in which senior citizens gain “job opportunities 
with a purpose of life” and play an active role in the community

(2) To verify the effect brought about to senior citizens by “job opportunities with a purpose of life”

(3) To draw up “The manual for creating job opportunities for senior citizens” so as to develop this 
project in other communities

I feel hesitant to join a 
local activity circle or go in 
a meeting space in town.

So, what 
should I do?

I’m still healthy! I would like to 
contribute to the local 

community from now on.

A

A

A

F

C

C

S

W

A: Agriculture   F: Food   C: Childcare
S: Support   W: Welfare

(Programs developed)

Urban model agricultural program which 
utilizes the land lying idle

Miniature vegetable factory program which 
makes use of the space in the housing complex

Rooftop farm program for the rebuilt/renovated 
housing complex 

Community restaurant

Nursery/childcare support program

After-school care program

Livelihood support/fulfilling life program 

Welfare services program

(Program Manager)
*The number of hired senior citizens, as of March end, 2013

“Kashiwa Farm” LLP*
*A limited liability partnership founded by volunteers 

consisting of farmers in Kashiwa City
[Supported by] Zensho Holdings Co., Ltd

36
people

6
people

General Incorporated Association 
Second Life Factory

Kamei Kogyo Holdings. Co., Ltd.
Selected as a builder by public offering in 2014. 

The construction will start after reconstruction of 
commercial areas in the UR housing complex

Educational Corporation 
Kurumi Gakuen and others

Sugiura Environmental Project. Ltd

Tokio Marine Nichido 
Better Life Service Co., Ltd

Social Welfare Corporation Kohitsujikai, etc.
(Special Elderly Nursing Home Kashiwa Kohitsugi-en)

20
people

25
people

15
people

65
people

Changes felt by senior citizens through the experience of 
“job opportunities with a purpose of life” (n = 160, multiple answers allowed)

A good amount of feeling of tension in one’s life

More opportunities of human contact

A good rhythm in one’s life

Gained companions

Feel a fullness in one’s life

More outing opportunities

Started to lead an ordered life

Widened outing areas

More conversation with family members and friends

Better health condition

Became more positive to get involved in something

Gained more muscle strength

More smiling

Better sleep habit

Doesn’t get tired compared to before

More flexible body

Depressed feeling went away

Others

Data from the survey conducted by 
Institution of Gerontology, 
The University of Tokyo


