
Development of a Community-based Comprehensive System 
For Prevention of Frailty in Late Life

Prevention of “frailty” is indispensable to effectively prolong the health 
expectancy of the elderly.

｜ Project Goals

｜ Project implementation 

Problems to be solved

Our target is to propose the prototype of the “social system to postpone frailty” that is implementable in other regions, by working to establish to prevent frailty in 
two regions that are different in their area characteristics - hilly and mountainous areas and suburbs - while building scientific evidences for frailty prevention through 
epidemiology researches.

Our goal is to create the regional environment to prevent frailty by the power of 
the community and finally to establish the society that can help prolong the 
health expectancy through a collaboration of residents themselves and the 
government etc.

The Social model we aim at

R&D Target

Project overview

Target communities

Figure 1: Point of frailty prevention clarified by 
epidemiology researches

The social environment that is necessary to postpone frailty is sought together with residents and the 
government.
Hatoyama Town, Saitama Pref. (suburbs), based on the functional community, such as hobby groups, 
and Yabu City, Hyogo Pref. (hilly and mountainous area), based on the local community, aimed to build 
the prevention system. 

1. Prevent undernutrition
2. Build body strength
3. Proactively participate in the society

Hatoyama Town, Saitama Pref. (suburbs), Yabu City, Hyogo Pref. 
(hilly and mountainous area)

(1) Building scientific evidences for frailty prevention

(2) Establish the "frailty” prevention system in two regions that are different in their area 
characteristics through a collaboration of residents themselves and the government

* Stage prior to a disorder and that the mind and the body 
functions are depressed

The point of frailty prevention is balanced diet, good exercises and proactive social 
participation (Figure 1). But, the entire society definitely needs to support individuals, whose 
efforts are limited.

Project Director : Shoji Shinkai

｜ Project achievements and future prospects
Project achievements

(1) Check sheet with 15 questions to easily evaluate frailty

(2) Self-monitoring tool for frailty, and the relevant factors, such 
as body strength, nutrition condition, social participation:
Booklet to support second life health 

Figure 2: Social system prototype to prevent frailty

Silver human resources center travels all over Japan 
to operate frailty prevention classes as a part of their 
job. Since some human resources are secured, the 
classes can be held in every administrative area!

(3) Scientifically supported frailty prevention program in 20 sessions

(4) Operation model for frailty prevention class

Project Website/Contact:

 Based on the developed social technologies, the development of the 
metropolitan model of frailty prevention will be launched in Ota Ward, 
Tokyo, in the next fiscal year (Figure 3)!

 The developed social technologies are now being expanded into multiple 
local governments, such as Tsumagoi Village, Gunma Pref..

Future developments and prospects

Figure 3: Vision for establishing metropolitan model of frailty prevention

- Yuu Nofuji (yuuno@jadecom.jp), Japan Association for Development of  Community Medicine Health Promotion Research Center
- Satoshi Seino (seino@tmig.or.jp), Research Team for Social Participation and Community Health, Tokyo Metropolitan Geriatric Hospital
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Vice President, Tokyo Metropolitan Institute of Gerontology
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Concept of prevention

Primary 
prevention Cut the causes of frailty

Secondary 
prevention

Early recognition and 
quick actions

Tertiary 
prevention Remedy for frailty

Time

Necessary 
social environment

Community meeting

System that enables residents, the 
government, etc. to plan and perform 

frailty prevention strategies
Aiming to create opportunities for social 

participation

Frailty check
(Residents-led physical fitness 

measurement session)

System that monitors physical and 
mental health so as to take quick 

actions toward frailty

Frailty prevention 
class

(Cheerful Daily Living Class)

System that prevents and remedies 
frailty in an accessible living area

Aiming to establish “Ota Ward as a cheerful and vital longevity society”:
”Ota Ward Cheerful Senior Project

Prolonged health expectancy 
≒ Reduced certification rate of long-term care need

Frailty prevention and reduction of health gap issue

Ota Ward model, which the community promotes 
frailty/care-need prevention: 3 pillars

Create opportunities for 
various social participation

• Build project bases
• Create various 

opportunities meeting 
needs of the elderly

Build systems for self-
care ability improvement

• Develop a tool to support 
self-care ability 
improvement

• Switch to a self-motivated 
mood for getting healthy

Improve physical and 
mental functions by 
exercises, better nutrition 
and social participation

• Expand classes and 
campaigns with the 3 
elements

• Encourage people in 
fitness-apathy to 
participate

Utilize local resources (people/facilities/places)

Conduct a local diagnosis targeting 15,000 elderly residents in a model area
Grasp the current condition and organize health issues


