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NIH (National Institutes of Health)

UCRP (Industry-University Cooperative
Research Program)

RCUK (Research Counclils, UK)

NESTA (National Endowment for Science,
Technology and the Arts)

DFG (Deutsche Forschungsgemeinschatft)
PTJ (Projekttrager Julich)
Manchester University
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NIH

— $28B(FY2005, Actual) 3 3

. $2.7B Intramural Research
. $22.9B Extramural Research
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Extramural Research

80

- 3,000
— 46,000
— 35,000

— Research Project Grant
— Research Centers

— Training

— R&D Contracts
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Contracts NIAID

. (FY2006)
— $4,383M
— $1,103M
Contracts
e Contracts
— 2005
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National Institute of Allergy and
Infectious Diseases
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NIAID
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Director
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Management Communications Technology Yy Administrative Clinical
) . Analysis :
and Public Information Services Research
Liaison Systems
Office of Offl_ce of Office of Office of Office of
Technology Ethics Global .
Management : Biodefense
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for new Research
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Infectious Center
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DEA

. Office of . . Office of
Committee Office for Office of .
Data . . Office of Program
Manageme . Innovation Internationa .
nt Quality and and | Knowledge Coordination
, Initiative : Resources and
Office Special Extramural .
Developmen L Operations
t Programs Activities
. . . ffi | f
Office of Office of Special Office o
L : Technology Records
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Resource Management
Resource Research :
. Planning Center
Development Training .
and Service
Referral and Scientific
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Program Review
Management .
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SRA SRA



/

Council

////, Peer
/ Review

RFP

(Request for Proposal)

|

RFC(Request for Contract)

IGCE(Independent
Government Cost Estimate)




PROPOSER

NIH

Solicitation

Proposal

submitted

SRA

Selection of reviewers

Proposal

modification

CO/PO

Decisions on
competitive range

Discussion on
modification

Assessment
/ and scoring

Peer Review Panel

1st Review

Technical/
Business

l




PROPOSER NIH Source Selection Board
Modification
Modified __ | SRA | 2nd Review
Proposal Selection of reviewers Technical/
submitted Business

Assessment
CO/PO / and scoring

Recommendation on

selection
Funding
decision and l
feedback
Exective Contract
Review
Decisions on

selection
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RCUK

—OSI( OST)

— £ 2,436M FY2005 Estimated)
5,200



BBSRC £ 268.7 PPARC £ 2684

EPSRC £ 486.4

ESRC
. £1041



— £293.5M

NERC

650

NERC Research Center

NERC Collaborative
Centers

Swindon Office
National Research
Faclilities

UK Universities

» “Blue Skies” Research
Grants

» Directed Programmes
» Fellowship
e Studentship



NERC

NERC's governing Council

NERC's decision-making, advisory and executive bodies

NERC Chief Executive

Audit committee
(advisory)

Science and Innovation

Strategy Board
(advisory)

NERC
Executive Board

Research centres,

collaborative centres,
staff and operations

Other stakeholders

Peer Review
College

Academic
community




NERC

Other Infrastructure
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_ Earth
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Manager Marine
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Science-based archaeology
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Science
Programme
Officer
Managers
Science Science Science
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e Science Innovation Manager(SIM)

NERC
SIM
Directed
Programme SIM  Science Team
NERC
« Science Programme Officer Managers(SPO Managers)

— SPO Manager SIM 3 SPO Manager Research Grant

Manager SPO Manager

SPO

» Science Programme Officer(SPO)
— SPO Blue Skies Directed Programme



Directed Programme

Strategically high priority themes
Encourage scientific excellence
Contribute to wealth creation and quality of
life
Require user engagement
Partnerships and co-funding encouraged
5
£ 2K £ 2M



Portfolio map

Bottom-up ideas

International issues

SR2004/2006

Policy drivers

New strategy

>

—

/

Current
strategy
Evaluation/prioritisation
\ A 4 /
Portfolio Top-down ideas
analysis -
———_ User needs
Horizon ERFF
Scanning
Required
»  research —> delivery

A




Setting Objectives  Data Management
Science Plan e QOutline Budget
Knowledge Transfer « Communications
Implementation Plans

v

Announcement of Opportunity




REVIEWER/
PROPOSER NERC
MODERATING PANEL
Proposal . | Selection of reviewers || Initial
submitted from Peer Review Review
College
A 4
Grading and
Decisions on / Assessment
proposals that are
rejected (feedback
provided) or sent to
external review \ 2L
Review
Reviewer l
assessment N Grading and
Proposer response / sent to assessment
to reviewer Proposer
assessment




PROPOSER

Proposer response
to reviewer
assessment

Funding decision
and feedback

NERC

Modification

Proposal,reviewer
assessment/grading
,proposer response
to Moderating Panel

REVIEWER/
MODERATING PANEL

A

Decision on funding
and preparation of

advice and feedback to

Proposer

A 4

Moderating Panel overall
assessment,grading and
funding recommendation
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_ Earth
| Smen;:_e Earth Observation
oo
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Science-based archaeology
g Terrestrial and freshwater
Science
Programme
Officer
Managers
. : Monitor & Report
Steering Committee
Meeting,
Science Science Workshop,
Programme . Experts working group,
) Coordinator
Officer Annual Reports,
Evaluation
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National
Research
Institutions
(53)

Federal Government

90%

50%

58%

50%

90%

Helmholtz Association

(15 Institutions)

Leibniz Association

(80 Institutions)

Fraunhofer Society
(57 Institutions)

1.6

0.4*

10%

50%

42%

50%

10%

Regional
Research
Institutions

State (L nder) Governments



DFG

— Private Law

— €1.6B(FY2006, Projected) 2,360

— 700






Executive Board

President

Secretary General

Deputy Members
Heads of Departments | - 1

Strategic Cruality Internaticnal Press and Internal Berlin
Flanning! Assurance and | | Affairs Public Audibing Ciffice
Commitiees! Frogramme Relations
Executive CHice| | Development
I
Department | Department Il Department Il
Central Administration Scientific Affairs Coordinated Pregrammes and
Infrastructure
Finance

Human Resources

Information Technodogy and

Infrastruciure

Information Management

Administrative Support:
Sino-German Center for Research
Promaotion, Beijing

Washington Cfice

Moscow Office

Humanities and Social Sciences

Life Sciences 1

Life Sciences 2

Physics, Mathemalics, Geosciences

Chemisiry and Process Engineering

Engineering Sciences

Collaborative Research Centres

Research Training Groups,
Research Careers

Scientific Library Services and
Information Systems

scientific Instrumentation and
Information Technology




DFG

e Individual Grants Programme

 Funds for the Promotion of
Young Researchers

e Coordinated Programmes
* Priority Programmes

e Excellence Initiative



Priority Programme

— Novelty in terms of topic, cooperation or
methodology

— Added value through interdisciplinary
cooperation

— Networking
6

€1 €2Mly
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Potential Applicants

Coordinator

<

Concept Discussion

Il
L

N—

Program Officer




PROPOSER DFG Review Board
Solicitation
General PO _ 1st Review
Proposal Formal Examination interdisciplinary
submitted
Defining Review Group l
Senate Assessment

Decisions on / and ranking

recommended appl.

Decision of theme

l

Call for Proposal




PROPOSER DFG Peer Review Group

Call for Proposal

PO
Individual Formal Examination 2nd Review
Propo_sal Selection of Reviewer
submitted
Reviewers Statements l
Assessment
and ranking

Funding Grants Committee /

decision and ——

feedback Decision
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