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What is Researcher Development?
—Z[F Vitae ' 3 AR EEERAFE DI A & 13—

Thank you for many insightful questions and comments. The lecturers’
responses to them are listed as follows. For further questions and comments,
please contact Dr. Janet Metcalfe via e-mail (janet. metcalfe@vitae.ac.uk).

“Section3 The Researcher Development Programme” i\ T, RDF 7R 7 4 —Lid(4 ¥
JURThLE->TWHEWVWS ZETTH. ChIZESTESDZ7A7 4 —LEEKRTE L5540
TL&ID? ZNELHEREALEDPAREZTML. FRTI2OTLLIH»? [BIEEZDA
V]
> The RDF is primarily designed as a self-reflection activity to encourage
researchers to think about their skills and abilities against different levels of
competence. The researchers are encouraged to provide evidence of their
assessment and to check this with others, for example their colleagues or
their supervisor. Universities can embed this assessment within formal
institutional processes, for example annual reviews of progress in the
doctoral degree. Vitae has resources that illustrate the type of evidence that
will demonstrate competency for each of the individual descriptors within
the RDF and how to improve in this area. Vitae has a ‘Getting Started’ lens
on the RDF that is designed to be used by researchers and supervisors when
they start on a doctoral degree.

https://www.vitae.ac.uk/vitae-publications/rdf-related/getting-started-in-

reseach-lens-on-the-vitae-researcher-development-framework-2013.pdf

RDF o BEERICE T 2FIAH%Z BN SV, DERIR - EE8SEEMBELIDAF LY ]

» Hiroshima University is using the RDF in its HIRAKU programme. University
of Tsukuba provided the initial translation of the RDF into Japanese. Vitae
has provided training at Kyoto University using the RDF and we are aware of
the RDF being used by Nagoya and Waseda universities. Osaka University
has used the RDF to explore the recruitment of international faculty. I'm sure

itis also used at other universities in Japan.



RDF Z8AL/KFEZ I THRVKET, ARN7 +—< Y RICEELRR LN B ON-FHEH
ATLIEES W, X, 5. ARAMEHR. NBESERBRE LY PTWERTHRALT
W3 LAY T, [EABEDALY]

>

We have data that shows that doctoral researchers who invest in their
professional development are more likely to complete their doctoral degree
on time (3 or 4 years in the UK), than researchers who don’t. We also have
small evaluation studies that show it improves their employability and
success in applying for fellowships. It is harder to evidence performance at
an institutional level as most UK universities have voluntary researcher
development programmes so researchers can choose whether to participate

in professional development.

REDERSRIE RDF Z2ED LS ICFHEL TWBTL & 5 b, BERERTEROBMEEE LT—
DOEMTHIRALRE, XKZFOBFLIREHETORENF EDLS I >TWVWBIOHIAMY =1 T
3. (EABEDALY]

>

When the RDF was developed Vitae involved companies from different
employment sectors, for example, R&D based industries, public sector
organisations, finance companies. They were asked to identify the aspects
of the RDF that they most valued in their employees. From this we created
the Employability Lens on the RDF.

https://www.vitae.ac.uk/vitae-publications/rdf-related/employability-lens-

vitae-researcher-development-framework-rdf-may-2012.pdf

(1)Vitae DIREA Y N—DKE - BEAOLEHI T, AXHERZFDETEIKE - HEREBIZHY
FIH? E-/RRBERETORERBEIIHY 2352 QBALE LBBSE T, Vitae H*d
REEh37077L1EVWETH? [URADAELY)

>

(1) In the UK there are only a few institutions that specialise only on the
humanities and social studies. Most of these are members of Vitae.
Examples include the London Schools of Economics and Political Science
(LSE), the School of Oriental and African Studies (SOAS), The Royal College
of Art, Glasgow School of Art, Goldsmiths University of London, University of
the Creative Arts. Our members are a wide range of sizes from very small
universities with less than ten doctoral researchers to large universities with
more than 3000 doctoral researchers. The British Academy and Guild HE

(both focusing of arts, humanities and practice-based research) are also
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Affiliate Members of Vitae.

(2) Our membership programme is at an organisational level, so all
individuals (staff and students) of an organisation become members and can
access our information and resources. There is more information here

(https://www.vitae.ac.uk/about-vitae-membership) and we are always

happy to have a meeting to answer your questions.

“Section 4 University Example” TZTHRNDEY . KEHFTEBHIIC Vitae ZEAINTWBR I L
BREREOLVWERBWET, COBEARKEOLED LS LiARH 5 W ITEOHBEBEIC L Y ETEINS
DTLEID?2ZDEFBTATFLDFBAShEVEZELHAREL X+ THEDTHRSED
BIFAVRKAPHIBICE > TREZFONE T, HBREMBE~OHMERZEIThIEFEVTY, [#
HBig - BHEEEMEZ0S &Y ]

» When researcher development started in the UK it was introduced by
individual universities who could see the advantage it would have for their
researchers. It is now recognised as important by the government and
research funders so we have policies and requirements across the UK,
although there are some minor differences between Scotland and England,
for example. It is helpful to have these central/regional policies — hopefully
with associated funding as the introduction of researcher development

programmes does require some investment.

RDF [da=n~"—H) (EOETHEAARE) BRETLEID, VS —Fr—H4—rvbed
30137 a—"LmigEEBVWETH, RDF 2ERT SIS, ERAIEZENTH->THSEILR
D, RIADHDTL & 5D, [HERIR - BEHFEBEEFEZEDOA LY ]
> When Vitae originally developed the RDF we did it as a UK project, but at
least 25% of the researchers we interviewed were international researchers.
Following publication of the RDF there was immediate interest from other
European countries. In 2012 The European Science Foundation
commissioned a pilot of the RDF in six European countries to test its
applicability across Europe. Researchers could see the value of the RDF
irrespective of their level of experience, discipline or research/country
context. Since then the RDF has been used across the world and has been

translated into Japanese and Arabic.



BATIE, XZFROESEHECABOMEEIC, FLZIEITHLVHBIEMICKELETH
TIVvIBERL (REHE, ARMOMEE) IS ZELSMBRBWE S ICBAOhET,
EFDOHRE L TiXEE< Z LR, (MIRELLTO) BEHE L TR OMBWMERD H Y
¥7., DELETEZERTIHNRLEL, PTHTI v IUNTOERADPFEREICRONTUVLET,
CORREERZEDHICIE, EDES53BTI2avZLTOLWHFIERVWTLLI D ?2BEADZL D
RECHFREEL LT RDF ZMY AN TERS LRV OLBHMMERAN, FTFZIICHELA
—FAPHBESICBVET, [EHR - EHEEEMBEDALY]

>

In the UK we have the same challenge of helping companies recognise the
skills and abilities that researchers can bring to their organisation,
particularly for occupations that are not directly involved with research and
development. This takes a long time to change as researchers and
universities have to change the way they talk about the abilities of
researchers and there are a lot of companies that we need to engage with.
The RDF is an important framework to help make these changes and we can
see the difference this is making in the UK. Immediately after graduation half
of doctoral graduates go on to work outside of academia, some in R&D
occupation, but also in management jobs, finance and public administration.
It is helpful to have national action to drive these changes, but small local
actions can also make a big difference. For example using the RDF in a
workshop with researchers or supervisors to increase understanding of what
companies are looking for, or running a careers fair and asking companies to
meet researchers, inviting alumni who are working in companies to come

and talk to researchers all could be ways to start things locally.

RDF 7R 7 4 —IVIZKZE, —REE~NDHBTENCOVEERSINBZDOTL &I D? FENE
EIZIZFLEHF RDF 7A7 4 —LZFRELTWEOTL & 55 ? [BIEBELHDOH LY ]

>

It is the outcome from engaging in the RDF that is most important.
Researchers who have used the RDF will be more likely to understand the
range of skills and abilities that they have developed as a researcher and be
more able to describe these to potential employers. UK employers are likely
to use competency-based interviewing to assess whether someone is a good
applicant for a job and not rely too much on certificates or ‘profiles’.
Universities are also looking for academics who bring more than their
research and teaching abilities, such as leadership abilities, innovation

capabilities, outreach to the public so researchers need to be able to
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evidence these capabilities.

RDF @ Phasel @ Skill DHFICIZZEEDAY ¥ 2 7 LOEHAL LT, FRKT7HATIvIFx

v UTEBIRTBICH-->TOER, FLTHTIvIFVYVTEEEIBVWEEICE>THRE

DT ZBRICRILODEBVWE T, RDF OBMIEFEMEICHLERAIGETL LI D, oD
BEVWERTOBASBAPLDPNIEBRTLESW, [FABEDOA LY ]

> The RDF is specifically focused on developing as a researcher, so this is

applicable for anyone undertaking a research project at undergraduate level

or master’s level. | agree that the principle of the RDF as a self-reflection

tool is applicable at undergraduate level- or at any stage of someone’s

education or career.

Vitae Researcher Development Framework (RDF) ( https://www.vitae.ac.uk/vitae-
publications/rdf-related/researcher-development-framework-rdf-vitae.pdf/view) @ BZ
BREINFELORIARAIATHWETH? lvitae =v 7] ICEAL TIEBXBRYH 3 & 5 TT D,
AZEROKRFEREICENT ZIC, FSEEBOFHEANRICEAL THLAXERDYH S LbH Y
FTULhEBWELE, [BERLEDOFELY]

> We haven’t published the full version of the RDF in Japanese, but if you

would like to contact us, we can arrange for you to access this.

BICKFHMEDHAREETR T AT 5 LHFEET 5158, RDF 2HRICEAT 0T, Lok
SICFE - FHl - HEERELTWK ERWWAE Lo Tz, AREBORRKICKELEzavyHiy
FRABZEBEEDREEZITIONZDTLE D, CEABEDELY]
> Vitae can support a university by reviewing their existing researcher
development provision, help it to develop an ongoing strategy, providing
training for staff to deliver training, delivering training activities for

researchers.

RDF 3L DF v U THED-HICAEINATWLRHLDOTTH, ABZEVTWS &, BEICE

HIMREDOF + Y THREICHERZ S ICBRAEFTH, ZTORIHODLWTITERZAWVWEVWTT.
(RERREOALY]

> The RDF can be used for both careers in academia and careers in other

employment sectors. In both cases, it is about providing researchers with the

way to understand the skills they have developed as a researcher, how to

develop them further depending on their career ambitions and how to

describe their abilities to potential employers.
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RDF OEAIOWT, E—DKXE, FHICHEDONSVWRETEN—FLABVWES ICRKLET.

WHOWRE LD LI BREHFNT LD LI EERIIOVWT, BATOERFNIZHY XTH?

¥/, BFRATOERROEDHICTTICT V72 avdeohTOhIEBATWEEELZVWTT. (B
HEDH L]

> The RDF can be introduced into a university at different levels. This may be

as a strategic framework that is built into the university’'s training

requirements for researchers with any training courses mapped against the

RDF so researchers know how to develop their skills further. It can be

introduced into training courses as a tool to help researchers develop their

skills. It can be used by individual researchers, and also with their

supervisors to understand their competency level and agree an action plan

to develop them further. The RDF is most effective when all these aspects

are incorporated into the university. The RDF cards is a very effective way to

introduce the RDF to researchers. https://www.vitae.ac.uk/vitae-

publications/rdf-related/rdf-development-cards

R, WIEERBOMAFAXZEDTEY, HRICHLELMEDD, 6 FRIDOBFEEERXT
WET.30 KEFT.RFEABZT2HMIIZHEWVWZBTLLHID?2ZTBRZAVEVWTT,
(BERREFOALY]
> We do not give individual careers advice, but perhaps there are career
coaching services in Japan that you can ask for advice. The university where
you are going to study medical science may also be able to give you some

advice on your career prospects with a medical degree.

Vitae @/ 7/77%, RDF ZBAL TLWARMOKZEDY X FHABHNIETHR TSV, [BEMR
REDH LY ]
> The RDF is freely available for universities and research institutes to use so
we do not keep a list of every university that is using it. However, we have
provided training using the RDF for a range of universities through the
Horizon 2020 ITN programme (doctoral training) and directly to universities.
These include the PLATO ITN (University of Oslo and 8 partners), ExSIDE
ITN (Universitd Cattolica del Sacro Cuore, Milano and 7 partners),

Luxembourg University, Helsinki University.



RDF 123517 % phase DETEREIZED L S ICFHEINZDTL & 5 D, Vitae I & V) FEIICFTE
ffiL TWEEIFZIDOTLLID, [ARE - KRR JHHEDELY]

> The RDF is designed to be used as a self-reflection activity and not as an

evaluation process. We believe it is important for researchers to honestly

reflect on their abilities and this may not be the case if they will be ‘scored’

on the results. However, we have conducted a pilot recognition project in the

UK where researchers produced a self-reflective portfolio of evidence of

their competencies that was independently reviewed.

It seems our university doesn’t have the service of RDF. If we want to use it as self-
diagnosis, how can we do? Register to Vitae, and answer the questions through RDF
planner? [#34% - EEEEEAEZIDOF L VY]
> A researcher can register for an individual subscription for the RDF Planner
through the Vitae website. http://rdfplanner.vitae.ac.uk/

Does Vitae conceptually relate with OECD, PISA surveys and others? [{¥BE{EF&EDH
V]
> Vitae has worked with the OCED on the CDH survey (Careers of doctoral
holders). We were part of the working group that developed the competency
module for this survey, which is based on the RDF. PISA (Programme for
International Student Assessment) of the European Commission is targeted

at 15 year olds, so we have not had any engagement with this survey.

HAREBADENLTZTERAV PEWS ZETTH, FHERREDELSITIT5DTL &£ 55 ?7RDF
% Dh > 7= researcher development DFFHHEDEY FH. AREFEBEHLP LDHRR. KEHLLDOHR
2, Bro0RRATRELESLIICBVET, HE T, HIRFEAY, €LT7T7ERXAV TS
WS ZEHEDOTLEID? [(HFBHEDA L Y]
> The most important aspect of the RDF is not to use it for evaluation, but for
individual researchers to be able to take ownership of their development. As
a self-assessment, it may not be an entirely accurate report, but this is a
process that can be refined by getting feedback from supervisors, managers

and peers. That in itself is a useful learning experience.



In Japan, there is no particular group responsible for young researcher development
within universities. How did UK start it? [{®2BEFREOFLY]
> The growth of researcher development in the UK has taken many years and
to achieve that kind of national-level change needs the involvement of
government, research funders and institutions. In Session 1, Janet described
some of these national level steps. However, there were also a lot of local
initiatives happening at the same time, i.e., within individual research groups
or institutions, or through collaborations with colleagues or nearby
institutions. Bottom up initiatives are just as important as top down policy in
starting new ways of doing things. Vitae’s work was very dependent on
working with individuals and institutions who believed in the importance of
researcher development and championed this. This collective bottom-up

action led to national policymakers being more engaged.

Do other European countries use your RDF or they developed their own framework?
[(HigEHDA LY ]
> As far as we know, other European countries have not developed their own

frameworks.

RDF IC% & DK KR4 LRENARK R . KERERBRICEITIHBFLEFEDLS ITESEL TV
30TL&ID, [BIEEZEDAELY]

> In the UK all universities are independent bodies and will have their own

processes for monitoring progress in doctoral degrees. The expectation is

that every researcher will have a career development plan: a review of this

may be a formal part of the annual review processes by the Graduate School.

Many universities map their training courses provided by the Graduate

School or researcher development department against the RDF. Some

universities will record attendance as part of their reporting processes. Some

universities have compulsory elements of training within their requirements

for a doctoral degree.

(1) Researcher Development Officers ¥ 2 AH 4 1E. £D & 5 % qualification D54 TL
EID?ZDHE4LZEHEDL. BEEEBFLTH-Y ., KEBETL &£ 5 H ?(2) Dr Metcalfe
DREDRF 4 FD, More intellectually ‘mobile’id, EFMICEDL 5 HIETL &S5, [Bh
BHEHDELY]



> (1) People who are employed as researcher developers can have a variety of
backgrounds and they can have a range of responsibilities within their job. It
is fairly common for these people to have a PhD or postdoctoral experience
and have moved from a research position. University faculty can also spend
part of their time providing professional development for researchers.
Researcher developers may have formal training qualifications or have
developed their training ability through experience, i.e. learning alongside
other trainers. Vitae provides professional development training for
researcher developers and offers a ‘trainer the traine” programme for
universities.
(2) In my last slide in Session 5 | highlight how quickly the academic
environment is changing and how it is likely to change much more quickly in
their future in ways we do not yet know. The impact of COVID-19 is a good
example of unexpected change. Similarly, economies are changing and the
world is facing some grand challenges, and what is described as 'wicked
problems. Our researchers need to be able to react, adapt and solve these
unknown and difficult challenges. Being intellectually mobile is about being
able to look beyond the obvious or usual, to develop new ideas and ways of

thinking, to create connections and prepared to work in new areas.

RDF parvETyo—i3 BPXMEICE>T, EHBZHDOTLEID?A=N—YLBEHDOTL
3?7 [BUSHEDF L Y]

» The RDF was developed in the UK but has been validated across Europe and
is increasingly being adopted internationally. This does suggest the
competencies identified in the RDF are internationally applicable. However
we are currently undertaking a project to look at how the RDF may need to
be refreshed in the future to include things that have become international
priorities such as new digital technologies, research integrity and research

culture.

AREEAD PDF 2FEL. BAOKECHRKBELARIHNHIS TE S L5 LERNERERIC
D2VWT, EF3HBEFATL LI ? [ERIR - ESEEEMEZDA LY ]
> Vitae collaborates with the European EURAXESS initiative that facilitates the

international mobility of researchers. Together we developed the Researcher



Mobility Lens on the RDF and demonstrated the competencies useful for
and gained through moving internationally as a researcher.

https://www.vitae.ac.uk/vitae-publications/rdf-related/researcher-

mobility-lens-on-the-vitae-researcher-development-framework-2013.pdf

TUIAREERAYT A FDEEICHE DL > TULW X3, RDF @ Job Application [IRZEFREE~ DEE

RREICIRILDERBS DT, HY M FOSKEDOERIARCHEIZIEIC, B AMEMORBMT—

v & RDF ZFRATENIELZEZE T, CERZBEALGELEEIL, (EABEOFLY]
» The RDF does help the employability of researchers. | will be happy to talk

with you further about how the RDF could contribute to your service.

In case of researchers, if my understanding is right, it is self-evaluation based on RDF

to identify competencies in various domains. How can employers validate it while
hiring? [BiEEH DAL Y]

> In applying for jobs, the RDF self-evaluation is used by researchers to

improve their CVs and application forms for jobs. It also helps them prepare

for interviews by knowing their strengths and being able to give examples of

the evidence of these strengths. It helps them talk in a language that

employers understand.

KETIIMRT —REZFZEDNREEEKZIDOTL £ 55 ? BE T ELFREOART—<
ZHREHEDLORTRINTVLHEZLPEFELRVWET, 2D, RDF ZEAL THKRS
B2RAXNEHIIOITONEIIEETY, [EERAREDSFLY]
> Whether doctoral researchers set their own research theme varies by
disciplines. In large research groups they may be offered a selection of topics
that have been identified by the group leader. In the humanities and social
sciences there will be more individual freedom. However, irrespective of
discipline, the process of doing research develops many of the competencies
described in the RDF. Part of the purpose of the RDF to encourage
researchers to realise that they are developing these skills through
researching and to encourage them proactively to develop them further so

they can be better researchers.
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