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Project Design Matrix (PDM)

Projsct titls: The Project for Capacity Developmant of Yezin &gricultural Universify

Duration: Hovember 2016 - November 2020

Target group:
Academio 311 In 8 Depariments of VAL, Management 34aif of YA

Targat arsa:

# Departments of YAU snd related resote campus

Var.- PON {for 1ef JOC on 21ct Juns 2018)

Harrative Summary

Objscilvaly Verflable Indicators

Maans of Varification

Important Azsumptions

Qe ) LTI NESOUITES N 3N CULINS SECIDr are produced by YAU.

1 The saisiacion level among S Minksiry of Agricuiture Livesiock and Imigation (MoALL), agricutural privae companies and iocal and
int=mational omanizations who employed YAL gradustes b increassd by 20% thres years after the compsston of the Projectin
compartson io Z0H7-18FY.

2 Thenumber of graduate students enroled In YAL increase by 30% in 2023-20247Y in comparison fo 2015-96FY.

o

Guesdonralre survey results for gradustes of AL,

Questionnalire survey results for AUAA [Agricutture: Uinkersity Alurmnl Assaciaion], privaie sector
and others

AU Anrenl Rieport and Project Annual Repor

Project Puposs

Education and research foundation” for practice-oriented research s
enhancad in S departments™ of YAL;

The freguency of use of laboraiory and madhineries insialied In 3 depariments s increased by J00%.

Thee: b aliocabed fo laboriory sxperiments and feid nesearch works among academic ST and shudenks in 9 depariments 15
increased by XX%

3 The average number of academic papervhead'year pubiishad In domestic or inemational jounals i doubled by 2020 from

DL headyear in 2015,

"

Recon of use of laboriory and machinesies in 3 depariments
Guesdonralre survey results for academic sta®

AL Anneal Rieport and quesonnale survey resuts

AL Annual Fieport and questonnaire survey resuts

The govenment of Myanmar sustains e same
agricuitural polides and inEatives as effective when
this JIGA techiical cooperation projact was oMcally
requesied by S povermment of Myanmar.

[owtpus

o Managemen syztar i gramate res2arch and sducation & Imaroved 1
WALL

The Curmiculurm and teaching capachy of academic staff are improved In 3
depariments of YALL

1.1 Long-tem strategic plan reialed t education and research is formulated in YALL

12 Annaal action plan ks formuiated and implemenizd every year from 2017-18FY.

1.3 The operational guidelnes for the long-ierm sirakegic plan and anneal acfion pians ane deveioped.

1.4 Annual progress report reganding e achievement of fhe long-ierm sirtegic pian and annual action plan |5 pubilshed svery yer fom
2HEFY.

2.1 CUTCLIUMS 0F 3 ceparments of YAL! 27 reviewsd onCe 3 year from 2017-18FY and & pian for Fevision IS fomuiated,
22 Sylabuses and t=aching matenals of 9 departments of YAL are reviewed and revised at least once (1) a year fom 2017-187Y.
2.3 Reguiar raining prgram for Improving teaching capacity of academic sta |s fomuiated.

Long-term straiegic plan and annual progress report

Annual acion plans

The cperational guideiines for e long-em sirategic pian and annual acion plans
Annial progress report

Curriculums of 3 depariments
Eyfabuses and teaching makeriais
Report of raining program

311 Reseanch plans) Activiy reports of Resean Task Fonce

1] YAL sustains Te syme poilcies on education and
reseanch & those aaopisd when this JICA t=chnical
cooperation project was oficially requestsd by e
Govemment of Myanmar,

2) Academic sEf can secure enough time for
conaucting piot reseanT

3] Exsere natural condifion andior dizasier and

2
Impiement project moniioring on & reguiar basis

1.1 52t up a Task Force on planning and management for education and
research actviies of YAL

1.2 Anaiyze and revise sxisfing planning and maragement sysiem of YAL
reganiing education and rsearth actities

1.3 Anaiyze and revise syisiing longHerm sirategic pian and anmual acton pan
reganding education and research i YAL

1.4 Aszess progress and achievements of S revised long-m srategic pian
and annual acion plan on a reguiar basis

18 Formuiaee 3 guideine for the DFERIFG0N 3nd Operaton of he aove plans

FA )
Set up 3 Task Force on cunicuium deveiopment and teaching Improvement

T Cadas wm raades S awieHes e e S dan st e e e

a) Space and bullding for projact office

b) Research faciBes, equipment and machinesiss

) Counterparts

d) Running cost such as eleciricty, waler, infernet access and domestic fravel
alowance for YAL personne!

MAOA

&) Courreparts (JJCC member)

The Japansca 3kie
&) Long-m exparts: 3 experts | Chief Advizes University Manspement,
Project Coordinator, Teaching Improvement! Agricutural Research jone expert can hoid iwe fizids conourrently)
Ei) Shart-berm sxperts
) Longrberm fraining program
) Shart-berm training program
=) Expendturs for the plict reseanch projects
f) Aportion of local cost

Estuceton svd resewrch brdeion”.
Sutan and capacity raliied fo scucadin, rassench and universlty managermen!

1 dupartiis =

Lupnwmgmu—y Dapsarimand of Plare Brvading, Mrysiokgy and Ervitgy. Dagarimend of Sof and Weder
epariment of Flan! Pafoiogy Dapariman of Enfamciogy and Zockogy: Daparinan of Horkulrs and|
-I;nﬂ.l a Bechinoigy, Depari s of Agnostunk £ ronomir, Lepari=end of Agroaiunk Snpesanng and
Dopartrend of Animal Somice

3.1 FRizseanch pian is formulated for plot reseandh projecs 312 Froject progress repatt ciimate condtions do nat coour in S bget e
3 The research capabilty of academic st Is enhancesd in YALL 3.2 Reguar iraining program/ pedodcal seminars for enhancing research capablies of academic siaf s ormulaied. 42 Reoor of rain and anrual prograss repart
1.3 More than SD% of plict research project publshed reseanch papers untll 2015-207Y. s g progra prog repa
13 Project progress report
Aotivitiss Irputs
01 Conduct bassine survey The Eyanmar 3ide
YAL i) Definifions of dems used
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(Project Summary) - (Indicators) - Verification) - (Important Assomptions) -

LGIBE (Overall Goal) - ezt o ¢
j 709 17 MET 1 3~5 FEORMEN - b - REFIC (Qutcome) «
| HEENBHR A b fEEECE.
702 x4 +B#E (Project Purpose) TARTEIL 0 HiBEERICEE%25X 3EEER-
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Plan of Operations (Version 1.0 for 1st JCC on 21st June 2016)

The Project for Capacity Development of Yerin Azricultural University

Sthedule - .
| Fiscal Year] 2015 | 016 [ W7 M8 [ ne__ | Rﬂ’mmh Repunsitleperson | Inplementors Major ot Remarks
[ 3 417273 al1ir 341 341 3413 Tpmess | MME
0 el —‘—‘ Leaders of TF Al
PN I oot — | s s e s s e | M Wk Commte | Waiag Commiee | =
02 |Iuplement project moniforing on a regular bass kB CE|FE CE N CE|E E |FE R n ™ An LEs w [pmet
Outpuat 1 {Manazement system to promote ressarch and education is improved in TAT.
Setup a Task Farce on planning and management for education and y P ;
1 | esearch actvites of YAU [Jion - ;
Analyze and revize existing plarning and management system of ; L -
12 oA repaiing sducation s reseaseh ctvies _’__ L ; PMTF  |DrNargHsenzHon| AlPMTF Members |L Ex CPs
Activities | Analyze and revise existing long-term sirategic plan and annoal —‘—ﬁ H i .
12 |acion plan regarding education and reserch in YAU , W | W P |DresHemsHe AIPMIFMebe |LEx s
[ Assess progress and achievements of the revised Jong-term strategic ; I I * o * R * I R
14 plan and ion plan on 2 regular basis : P P P P P PMTF  |Dr.WangHsenzHon| AIPMTF Menbers (L Ex Chs
Forumulate 2 puideline for the preparation and eperation of the above — .
15 | grid " - P ™M |DrNazHeenzHoo| AUPMIF Mebers (L Es CPs
1 The Curriculum and teaching capacity of academic staff are improved in @
e deparmments of TAL.
11 Setup a Tack Force on corricalam development and teaching l:iﬂ.am B
R Review and revice fhe existing curricuhims m 9 departments, and . Pt Poob oo .| DrAmg Eyaw Myint
22| evelop corricuhim maps , I . P o ©op | ERTF | DrSeeSeeTheln| "o m MohMob |- B
L [meplement monitrng oo teaching performance targeted vouns and [—— —— — R — F— .| DrHtr Hiar Naing .
Activiies | 23 enid-career academic staff in ¢ departments on a regular basis ; - - - - . - - - - . Ed TF | Dr Soe So= Thein Dir Nang Kyu Eyu Win 5.Ex CBs Pedagogy
5 [muplement an in-service training program and formmlate a memial for HENNER R [ R P . Dir Nay Myo Aung :
24 the training program ; - - . - . - - - . EdvTF | Dr. Soe Soe Thein Dr Than Than Soe 5.Ex s Pedagogy
. . L ] . - L P [ oo I Dr Than Mym: Tim
15 [Review ind revise the existing syllabuses and teaching materials n 9 L} IR i v | D SosSosThein | DrNyeinNysinBiwe |5 Ex B |FanityDex
T P DrEi i Win Maune
Outpat 3 |The research capability of academic staff is enhanced in YAU.
31 |Setupa Task Force on research capacity development
N Conduct need assessment for agricultural producers and relevant ) Dt Ya Yo Hhm
32 |ingustrins, and selact pilot research projects R L e I e s
Y ] ) D1 Moe Hnin Phyu
33 |Fommlate a pilot rasaarch plan ETF |DrEyawEyaw Win Each Sub.G L Ex Chs
Nrirneine R
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