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RECORDS

Category Data/Information Static/Dynamic| Frequency
Economy Macro-economic damages Stat?:
Insurance payments Static
Infrastructure|Hardware damages Static
Human causalities and injuries Static
People Population changes Static
Labor wages Static
Hardware & opportunity losses Static
Business |Overseas In-direct damages Static
Bankruptcies Static
Policy Investments for disaster risk reduction Static
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SITUATION

Category Data/Information Static/Dynamic| Frequency
Water Level |Water level of dams, rivers, and canals  |Dynamic Real-time
Rainfalls |Rainfall (past/current/accumulated) Dynamic Real-time
Weather |Regional (past/current/forecast) Dynamic Real-time
Hazard map |Several simulations Static Periodical
Flood Situation and predictions Dynamic Real-time
Base GIS base data Static/Dynamic |Real-time
Power grids & stations Static/Dynamic |Real-time
Gas pipelines Static/Dynamic  |Real-time
Water pipes Static/Dynamic |Real-time
Infrastructurs Telecom stations Stat?c;’Dynam?c Real—t?me
Roads Static/Dynamic |Real-time
Ports (Air/Sea) Static/Dynamic |Real-time
Railroads & stations Static/Dynamic |Real-time
Hospitals Static/Dynamic |Real-time
Office buildings Static/Dynamic |Real-time
Factories Static/Dynamic |Real-time
Business Warehonesr Stat?c;’Dynam?c Real-time
Resources Major suppliers Static/Dynamic |On-demand
Employees’ residential addresses Static/Dynamic |Real-time
Data centers Static/Dynamic |Real-time
Hazardous Chemicals/Items Static/Dynamic |Real-time
Evacuation & sheltering Static/Dynamic |Periodical
People Casualties Static/Dynamic |Periodical
Plagues Static/Dynamic |Periodical
Environment |Pollutions Dynamic Real-time
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SELECTION CRITERIA

Exposure level of shared Impact level of business Number of association . Support level from local
REGION SITE K X R ) ) Readiness for Area-BCM )
risks disruption to supply chains member companies governmental agencies

Bangchan I/E
Bangkok Gemopolis I/E
Lard Krabang I/E
Bangkadi I/P
Navanakorn |/Z

Bangplee I/E
Samut Prakarn &

Bangpoo I/E
Samut Sakhon I/E
Sinsakomn I/E

Samut Sakhon

Nongkhae I/E

Saraburi Saraburi I/P

SIL I/Land
3041/P 2
Chachoengsao  |Gateway City I/E
Wellgrow I/E
Amata City I/E
Eastern I/E

Eastern Seaboard I/E

Rayong Hemaraj Eastern Seaboard I/E

Rayong I/Land

Rojana I/P

Siam Eastern I/P
Amata Nakorn I/E
Hemaraj Chonburi I/'E
Laem Chabang I'E
Pinthong I/E

Bangpa-in I/E

Hi-Tech I/E

Rojana I/P

Saha Ratana Nakorn I/E

Chonburi

Ayuttaya

Nakornratchasima |Navanakorn |/Z
304 1/P
Kabinburi 1/Z
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(MFlood Risk Information

. - Weather, rain, water monitoring/forecasting data
@Resources for business continuity

- Location data of factory, warehouse, office
- Information on residence, commute route of

" employees assigned to critical operations

A @External critical resources (Life-lines)

- Location data on power grid, road, gas/water

OWarehouse

®Supplier pipeline, ports , major suppliers, service

OkKey HR providers

AE-Power 2 - R

| v - —RR0O7T | (PROCESS (BIA))

— 1 ! - Business impact analysis to set
Preparedness: Evaluation of RTO(Recovery Time Objective)
disruptions - Early warning for chain hazards (environmental)
- ROl simulation of soluti - Coordination with stakeholders in pubic/private
+  Create scenarioinjections  sectors to time-line activities.
Response:

+ Situation awareness and [OUTPUT]

decia b
eChion meNng - Increase feasibility of shared activities by drills

Recovery: i
* Recoveryestimations and and exercises’ . . "

A process coordination - Realize sustainable community with resilient
« City planning well-being
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Skill requirements for project member assignment for Project Item 1
1. Activities for disaster risk analysis and evaluations
(1-1) Collect and evaluate basic data and information on water disaster risks at industry complexes in Thailand. (Rojana I'P and others: selection criteria is defined with DDPM)
(1-2) Develop forecasting framework for hazards with the above risks at the selected industry complexes.
(1-3) Building models to monitor and evaluate the critical risk elements identified by BIA(Business Impact analysis) at the selected industry complexes
(1-4) Develop a foolkit to indicate the results of risk assessment and the monitoring status in the Web-based GIS (Geographical Information System)
(1-5) Standardize the developed toolkit to promote nationwide and reflect in the ISO standardization proposal efforts at 1ISO/TC292.
(1-6) Develop fraining and exercise methodology to promote the developed risk assessment & monitoring frameworks and toolkit to Thailand nationwide.
(1-7) Share developed risk assessment & monitoring frameworks and toolkit from (1-6) with stakeholders.
(1-1) Collect and evaluate basic data and information on water disaster risks at industry complexes in Thailand. (Rojana I'P and others: selection criteria is defined with DDPM)
Project task: Level 1 Project task: Level 2 (Remarks) THA Candidate(s) JPN Candidate(s)
) . Water disasters related TBD TBD
Define required data and information sets
Industry complexes related TBD TBD
1 Data collection —
. R L . Water disasters related TBD N/A
Data and information search and negotiation with data sources
Industry complexes related TBD TBD
R Evaluate collected data and info. for water disasters related TBD TBD
2 Data evaluation
Evaluate collected data and info. for industry complexes related TBD TBD
(1-2) Develop forecasting framework for hazards with the above risks at the selected industry complexes.
Project task: Level 1 Project task: Level 2 (Remarks) THA Candidate(s) JPN Candidate(s)
L R Selected/potential areas TBD TBD
Search and evaluate existing hazard forecasting models/systems -
1 Base research Other areas/countries TBD TBD
Gap analysis against the project requirements for Area- BCM toolkit TBD TBD
Design framework and functionalities for hazard forecasting TBD TBD
2 Develop framewaork - —
Customize for each selected industry complex TBD TBD
(1-3) Building models to monitor and evaluate the critical risk elements identified by BIA(Business Impact analysis) at the selecied industry complexes.
Project task: Level 1 Project task: Level 2 (Remarks) THA Candidate(s) JPN Candidate(s)
. o Confirm the results from BIA (item 2) TBD TBD
1 Design Specifications — —
Define parameters to monitor and evaluate TBD TBD
2 Functional Specifications [Document and communicate the defined functional specifications TBD TBD
(1-4) Develop a toolkit to indicate the results of risk assessment and the monitoring status in the Web-based GIS (Geographical Information System)
Project task: Level 1 Project task: Level 2 (Remarks) THA Candidate(s) JPN Candidate(s)
Functionalities TBD TBD
1 Design toolkit Design Web-based GIS toolkits User interfaces TBD TBD
Hardware/Software requirements TBD TBD
B Systems development, test, and implementation TBD TBD
2 Develop toolkit —
Interface with BIA system TBD TBD
(1-5) Standardize the developed toolkit to promote nationwide and reflect in the ISO standardization proposal efforis at ISO/TC292.
Project task: Level 1 Project task: Level 2 (Remarks) THA Candidate(s) JPN Candidate(s)
1 Operation manual Document an operation manual of the toolkits TBD TBD
2 Promotion plan Prepare promotion plan and communicate to the stakeholders TBD TBD
(1-8) Develop fraining and exercise methodology to promote the developed risk assessment & monitoring frameworks and foolkit to Thailand nationwide
Project task: Level 1 Project task: Level 2 (Remarks) THA Candidate(s) JPN Candidate(s)
. . . Materials for trainers TBD TBD
1 Training materials Develop training program and materials — -
Materials for trainees TBD TBD
2 Exercise manual Develop exercise manual for facilitators and for scenario designing TBD TBD
3 Promotion plan Prepare promotion plan and communicate stakeholders TBD TBD
(1-7) Share developed risk assessment & monitoring frameworks and toolkit from (1-6) with stakeholders.
‘ Project task: Level 1 | Project task: Level 2 (Remarks) ‘ THA Candidate(s) ‘ JPN Candidate(s)
1 ‘EXeCJte promotions |Prepare promotion materials and execute workshops & seminars TBD ‘ TBD
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