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Hiroshi Nakaso

 Chair of the JST Investment Advisory Committee

The Japan University Fund Advances Steadily 

While Building a Solid Operational Foundation

Hiroshi Nakaso

∙ Appointed Chair of the JST Investment Advisory Committee in 2021. 

∙ He has been Chairman of the Institute, Daiwa Institute of Research Ltd. since 2018. Prior to that, he served 

as Director of the Financial Systems Division and Director-General of the Financial Markets Department of 

the Bank of Japan, Chairman of the Markets Committee of the Bank for International Settlements (BIS), 

Executive Director and Deputy Governor of the Bank of Japan.

∙ Graduated from the University of Tokyo, Faculty of Economics

The Japan University Fund entered a Full-Fledged Ramp-up Period of 

Investment in FY2024 and began providing grants funded by investment 

returns. In FY2025, in addition to the certification of the second University for 

International Research Excellence and continued support for doctoral 

students, a new initiative was launched to provide support  to universities 

that invite and host outstanding early-career researchers from overseas. As 

research competitiveness depends heavily not only on funding but also on 

human capital, I believe this initiative is a significant first step toward the 

global competition for talent.

Since its establishment in 2022, the Japan University Fund has been 

making steady progress toward the objective of securing the long-term and 

stable financial resources necessary for realizing globally competitive 

research universities. Looking back, the journey was by no means smooth. 

Especially in terms of the investment environment, the global economic 

order has been reshaped by the prolonged Russian invasion of Ukraine, the 

introduction of U.S. tariff measures under the Trump administration, and 

military conflict in the Middle East. Consequently, global financial markets 

grew increasingly volatile. Nevertheless, through these challenges, the Fund 

has strengthened its investment skills and risk management capabilities. 

This progress is reflected in the cumulative amount of grants awarded from 

FY2024 onward, which has reached 78.7 billion yen. As we enter FY2026, 

the final fiscal year of the current Medium to Long-term Plan, I am 

encouraged that the sustained efforts of all staff over the past five year since 

the Fund’s inception have borne fruit and that the organizational foundation 

and governance structure aimed at generating results through full-scale 

asset management have now been firmly established.

Going forward, the Fund aims to achieve investment returns of 300 billion 

yen (in real terms) by the end of FY2026. Furthermore, it is currently building 

up its asset portfolio in accordance with the Transition Plan, with the objective 

of establishing the Policy Portfolio as early as possible by the end of FY2031. 

Thereafter, the investment target will be to achieve returns more than the 

target payout rate of 3% (3% of total assets under management) plus the 

inflation rate.

As the Fund is mainly financed by borrowings from the government’s fiscal 

loan funds, balancing disciplined risk-taking with sophisticated risk 

management is essential for sustainably achieving this investment target. I 

believe that the Japan University Fund’s leadership in disciplined risk-taking 

and rigorous risk management, as one of Japan’s leading public funds, will 

also contribute to the realization of the government’s Policy Plan for 

Promoting Japan as a Leading Asset Management Center. The JST 

Investment Advisory Committee will continue to do its utmost to address 

complex challenges and ensure that the Japan University Fund reliably fulfills 

its mission—namely, to secure financial resources to support the realization of 

world-class research universities—by conducting rigorous monitoring and 

verification from an independent standpoint.
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Structural Transformation in the AI Era and Japan’s 

Science and Technology Strategy

— The Role of the Japan University Fund

AI is currently undergoing an extraordinary phase of accelerated evolution. 
The emergence of next-generation AI models such as Claude Mythos has 
undoubtedly had a major impact on those in the financial industry, and this 
tectonic shift is by no means limited to the academic world.

Research environments are now being transformed fundamentally by AI. 
Speaking candidly as someone who was personally engaged in cutting-edge 
research only a decade ago, I could never have imagined such dramatic 
changes at that time. AI is now autonomously solving previously unsolved 
mathematical problems, while in the life sciences it demonstrates 
outstanding capabilities in analyzing massive volumes of data. It is even said 
that the demand for data science researchers, once extraordinarily high, 
changed drastically almost overnight. Among top researchers, some have 
already begun advancing their work by coordinating more than a dozen AI 
agents simultaneously, and the day when this becomes the “new normal” in 
research is fast approaching.

At the same time, however, there is a critical reality that must not be 
overlooked. The cost of utilizing advanced commercial AI is rapidly 
increasing, exceeding 10 million yen per research laboratory annually in 
some cases, creating a structure in which a substantial portion of Japan’s 
valuable research budget is flowing back to overseas AI companies. Even 
more concerning is the fact that valuable research data and scientific 
knowledge—resources that will form the foundation of next-generation 
industries—are increasingly being accumulated on servers located outside 
Japan. This is not merely an outflow of national wealth; it also represents a 
serious economic security concern. One of the key strategic motivations 
behind the nationwide effort to develop domestic data center infrastructure is 
precisely to prevent the outflow of such funds and data.

Competition among nations has also entered a new phase. Last 
November, the United States announced the “Genesis Mission,” an initiative 
led by the Department of Energy to establish large-scale data centers and 
dramatically accelerate the pace of scientific research over the next decade. 
Then, on June 4 this year, Japan was identified by the United States as its

first international strategic partner under this initiative. In response, Japan will 
work closely with the United States to strongly promote “AI for Science.” This 
trend will inevitably extend into industry and eventually evolve into “AI for 
Industry.”

Against this backdrop, it is worth reconsidering the significance of the Japan 
University Fund. Research has always required financial resources, but in the 
AI era the meaning of such resources has changed fundamentally. 
Differences in financial capacity directly translate into differences in computing 
resources, which in turn determine scientific and technological capabilities 
and ultimately industrial competitiveness. We have already entered an era in 
which a gap difficult to overcome through individual effort or talent alone is 
emerging between those with abundant computational environments and 
those without.

The returns generated through the management of this Fund constitute an 
indispensable foundation supporting Japan’s research infrastructure and 
driving future growth amid intensifying international competition. On behalf of 
JST, I would like to express my deepest respect and appreciation to all those 
working at the forefront of finance in managing the Japan University Fund for 
your tremendous efforts. I sincerely hope that this report will contribute to a 
deeper understanding of the future of Japan’s science and technology and the 
significance of the role your investment activities play in supporting it.

Kazuhito Hashimoto

- Appointed President of JST, in April 2022. Formerly the President of the National Institute for 

Materials Science (NIMS); Lecturer (1989), Assistant Professor (1991) at the Faculty of 

Engineering, the University of Tokyo; Professor (1997), Director (2004) Research Center for 

Advanced Science and Technology (RCAST), the University of Tokyo; Professor (2004), 

Graduate School of Engineering, the University of Tokyo

- Ph.D. in Chemistry from the University of Tokyo, MSc. in Chemistry  from the Graduate School 

of Science, the University of Tokyo

Kazuhito Hashimoto

  Japan Science and Technology Agency

  President
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1 | Introduction

POINT 4
Rather than merely securing the target investment return with minimal 
risk, the Japan University Fund operates based on a Policy Portfolio 
defined by JST, which aims at maximizing the rate of return on 
investment as much as possible within the Risk Tolerance indicated by 
the government. The Policy Portfolio will not be disclosed during the 
ramp-up period.

Risk

POINT 3Fund Financial Structure

Grants are provided annually to Universities for International 
Research Excellence and others, with an upper limit of 300 billion yen 
(in real terms) per year, sourced from financial investment gains.

Grants to 
Universities for International Research Excellence, etc.

POINT 2

Risk Control during the Ramp-up Period of Investment

The Japan University Fund’s financial structure is largely dependent on 
borrowings from the fiscal loan funds. In order to ensure the certainty of 
repayment, we are currently operating with a more conservative portfolio 
than the Reference Portfolio, rather than immediately taking on the level 
of risk equivalent to the Risk Tolerance.

Investment Target / Investment Policy

More than target payout rate of 3% + inflation rate.
POINT 1

We aim to generate long-term and stable financial investment 
gains by adhering to investment discipline, maintaining long-term 
asset holdings, and pursuing a diversified investment strategy.

Investment Policy

Investment Target (After Constructing the Policy Portfolio)

[3] Characteristics of the Japan University Fund

The Japan University Fund operates in accordance with the “Basic Guidelines for Grant Fund Management ”, which was notified by the Minister of MEXT*, as well 
as the “Basic Policy for Grant Fund Management”, which was developed by JST based on the Guidelines and approved by the Minister of MEXT.

         For further details, please refer to Chapter 4, “About Fund Management,” and the following pages.

Of the 10 trillion yen allocated by the government for the Japan 
University Fund, approximately 90% consists of borrowings from the 
fiscal loan funds.
 – Government equity contribution: 1.1111 trillion yen

 – Fiscal loan funds: 8.8889 trillion yen

    Total: 10 trillion yen (initial equity ratio: approximately 11%)

Policy of 

the Japan University Fund
○Maximizing Returns at the Same 

Level of Risk

Minimizing Risk at the Same 

Level of Return

Image

Global 

Fixed 

Income 

（35%）
Global 

Equity 

（65%）

Global 

Fixed 

Income 

Global 

Equity 

Alternatives

＜Reference Portfolio＞ ＜Policy Portfolio＞* 

* The target assets and asset allocation, etc. are images for illustration purpose 
only and does not represent the actual Policy Portfolio.

- Risk Tolerance is calculated from the 

reference portfolio

- Determine the Policy Portfolio 

to maximize returns within the 

range of the Risk Tolerance 

During the period to the construct the Policy Portfolio (the Ramp-
up Period), we aim to achieve the asset composition in line with 
the Policy Portfolio at the earliest possible stage within 10 years 
from the commencement of investment, taking into account 
characteristics of asset classes that require time before actual 
investment execution.

Gradual Transition to the Policy Portfolio

R
e

tu
rn

Investment Based on the Policy Portfolio

Annual Disbursements for Grants

Operations Based on the Financial Structure

Maximizing Returns within the Risk Tolerance

* Ministry of Education, Culture, Sports, Science and Technology (MEXT)

5
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Thank you for reviewing the FY2025 Annual Report.

I would like to explain the investment status of the Japan University Fund 

and our progress on various initiatives.

First, regarding market trends, although markets were affected at the 

beginning of the fiscal year by turmoil surrounding U.S. tariff policies, global 

equity markets subsequently rose against the backdrop of resilient global 

economic conditions and expectations for AI-related investment. While 

adjustment phases were observed after the turn of the year due to 

heightened geopolitical risks, stock prices remained firm throughout the 

fiscal year overall. Bond yields increased, and in Japan, stock prices rose, 

bond prices declined, and the yen depreciated.

Under these circumstances, the Japan University Fund proceeded with 

portfolio construction based on its Transition Plan and asset allocation policy, 

while maintaining a fundamental shift from fixed income assets to risk assets. 

The allocation to listed equities increased from 25.7% to 28.8%, while 

investments in private assets also steadily progressed, resulting in total 

commitments reaching 2.8 trillion yen and invested capital totaling 1.4 trillion

yen. Consequently, the allocation to alternative assets increased from 8.2% 

to 13.9%.

With regard to performance results, on a Total Return basis including 

unrealized gains and losses, the total entire portfolio achieved a +10.7% 

Rate of Return, with Amount of Profit totaling +1.1822 trillion yen. By asset 

class, Global Fixed Income secured +3.0%, while Global Equities achieved 

+27.2% supported by solid equity market performance. Alternatives 

(including Multi-Asset Investment) recorded +17.1%, and the Amount of 

Profit was +211.3 billion yen, almost equivalent to that of fixed income 

assets. Furthermore, net income (realized gains and losses) amounted to 

+315.8 billion yen, steadily accumulating financial resources to support 

Universities for International Research Excellence and other institutions. 

Regarding our progress on various initiatives, based on the Asset Owner 

Principles, JST continued to fulfill its investor responsibilities through 

stewardship activities and other efforts, while also enhancing its 

organizational structure in line with the expansion of investments and the 

sophistication of operations. JST also strengthened active management in 

both public and private assets.

The most important mission during the Ramp-up Period of Investment is to 

steadily build the Policy Portfolio while securing the financial resources 

necessary for grants and maximizing returns within the range of the Risk 

Tolerance. To this end, we have promoted diversified investment based on 

the Fund’s capital structure in order to reduce concentration of risk, minimize 

instability during the initial investment phase, and establish an investment 

framework capable of responding to sudden market fluctuations. In addition, 

in response to the expansion of alternative investments, we have 

strengthened our management functions, including asset allocation 

capabilities, so that we can smoothly adjust the asset mix in line with the 

progress of investments while continuing to deepen our expertise. Going 

forward, we will further accelerate the sophistication of our organizational 

framework, including risk management, from both qualitative and quantitative 

perspectives, in order to further advance these initiatives.

 The international environment is currently at a major turning point, marked 

by rising geopolitical risks and the rapid advancement of AI. Under these 

circumstances, all members of our team will continue working together to 

fulfill the mission of the Japan University Fund, an important national policy 

initiative. We sincerely appreciate your continued support.

Masakazu Kita 

- Appointed Vice President/ Chief Investment Officer in June 2021. Prior to that, he worked at 

the Norinchukin Bank as head of the Credit Risk Management Division and the Alternative 

Investment Division, and as a Managing Executive Officer.

- Graduated from the Faculty of Economics, Kyoto University.
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2 | Summary of FY2025

[2] Economic and Financial Market Conditions

［Major Indices in FY2025］ ［Performance of Major Asset Classes*1］

*1 End of FY2024 = 100

*2 Global equities : MSCI ACWI Index Gross, Global fixed income : FTSE World Government Bond Index

*1 It is the rate of index of the value at the end of FY2025 compared to that of FY2024; otherwise, the yield from bonds/rates is the

yield change from the value at the end of FY2024 to that of FY2025.

In the economic environment and financial markets of FY2025, global equities and 

global fixed-income both rose (in U.S. dollars), despite the impact of uncertain 

international conditions and geopolitical risks.

Equities rose significantly over the fiscal year as a whole. During the first half, 

equities fell sharply amid uncertainty over U.S. tariff policies, but subsequently 

rebounded as these concerns eased. In the latter half, equities maintained an upward 

trend supported by solid corporate earnings and U.S. interest rate cuts, however, 

investor sentiment deteriorated amid heightened geopolitical tensions in the Middle 

East, leading to a decline toward the end of the fiscal year.

Fixed income were broadly stable in the first half of the fiscal year, as expectations 

for monetary easing in the U.S. and Europe were largely offset by receding concerns 

over U.S. tariff policies. In the second half, long-term interest rates rose amid 

heightened inflation concerns, driven by concerns over expansionary fiscal policies in 

Japan and Germany and higher oil prices against the backdrop of worsening 

conditions in the Middle East. Notably, interest rates in Japan rose more prominently, 

reflecting expectations of expansionary fiscal policy and potential monetary tightening.

In foreign exchange, the U.S. dollar depreciated in the first half of the fiscal year, as 

uncertainty over U.S. policy management heightened perceptions of a shift away from 

the dollar. In the second half, the Japanese yen weakened amid growing expectations 

of expansionary fiscal policy domestically. 

90

95

100

105

110

115

120

2025/03/31 2025/06/30 2025/09/30 2025/12/31 2026/03/31

Global fixed income*2

denominated in JPY

denominated in USD

80

90

100

110

120

130

140

2025/03/31 2025/06/30 2025/09/30 2025/12/31 2026/03/31

Global equities*2 denominated in JPY

denominated in USD

Assets Index
Base 

Currency
Rate of Change/
Yield Change*1

Value at end of 
FY2025

Equities

Global equities
(MSCI ACWI Index Gross)

JPY 28.2% －

USD 20.5% 2,324.86pt

S&P500 USD 16.3% 6,528.52pt

Euro STOXX EUR 9.8% 595.51pt

TOPIX JPY 31.6% 3,497.86pt

Bonds/
Rates

Global fixed income
(FTSE World Government Bond Index)

JPY 10.4% －

USD 3.7% 908.20pt

US 10 years yield － +0.11% 4.32%

German 10 years yield － +0.27% 3.00%

Japan 10 years yield － +0.86% 2.35%

Foreign 

Exchange

USD/JPY － 6.9% 159.88JPY

EUR/JPY － 13.2% 183.41JPY

7



Japan Science and Technology Agency

＜フォント＞ 和文：BIZ UDPゴシック、英文：Inter（一部図表内はNoto Sans）

↓「スライドマスター」で削除可

R:107

G:130

B:161

R:173

G:185

B:202

R:  64

G:  64

B:  64

R:243

G:246

B:241

R:237

G:239

B:243

R:  56

G:100

B:178

R:  32

G: 56

B:100

R:127

G:127

B:127

＜カラーパレット＞

2 | Summary of FY2025

[3] Overview of Investment Results

8

●

* Statistical data may not match the breakdown amounts due to rounding, etc.

［ Asset Allocation ］

Assets Rate of return*1

Total assets 10.7 %

Global fixed income*2,*3 3.0 %

Global equities*3 27.2 %

Alternatives*4 17.1 %

Assets Amount of profit*1

Total assets 1,182.2

Global fixed income*2,*3 210.3

Global equities*3 760.6

Alternatives*4 211.3

Net income for FY2025 was a surplus of 315.8 billion yen*1 (a 59.8 billion yen increase from the previous fiscal year). The performance (= Total Return*2) 

was surplus 1.1822 trillion yen, Rate of Return (= Time Weighted Rate of Return*3) was +10.7%, and Total Investment Assets were 12.2542 trillion yen. The 

valuation difference due to the mark-to-market valuation of assets held by JST ("Valuation Differences on Other Securities" on the balance sheet) was 

+1.5015 trillion yen.

The amount of funds for grants*4 to Universities for International Research Excellence and others will be determined based on the amount of the net income 

on the income statement (315.8 billion yen) plus the capital surplus (374.5 billion yen) *5, the financial condition of the Japan University Fund, and other 

factors. The total amount of grants each fiscal year will be determined by a government meeting based on the “Basic Policy for Grants”*6 within the limits of 

the grants' financial resources.

* Some figures in this slide are the amounts in the income statement and balance sheet of the financial statements for FY2025. At the time of 

publication of this Annual Report, the financial statements have not yet been approved by the Minister of MEXT, so the finalized values of the 

financial statements are subject to change. The financial statements will be separately disclosed on the JST website as soon as they are 

approved by the Minister of MEXT.

*1 The final profit in the Accounting Standards of Independent Administrative Institution corresponds to "net income" plus or minus certain items 

(e.g., reversal of reserve for specific purposes), which is called "gross profit”. In the Japan University Fund, there are no items to be added or 

subtracted, and "net income" and "gross income" are the same value. For this reason, "net income" is used here instead of "gross income" in 

accordance with "net income," which indicates the final profit in corporate accounting.

*2 Total Return is the amount of performance (before deduction of investment fees, and others.) obtained by adding changes in valuation 

gains/losses, etc. (based on market value) to realized performance (based on book value).

*3 The time-weighted rate of return is the rate of return calculated based on market value (before deduction of investment fees, and others.) after 

eliminating the effect of cash flows (inflows and outflows of invested principal, etc.). JST uses one such method, the daily valuation method.

*4 The purpose of the Japan University Fund is to secure financial resources to provide necessary support (grant operations) on a long-term and 

stable basis toward the realization of world-class research universities. For details, please refer to “3 | About the Japan University Fund”.

*5 The capital surplus (374.5 billion yen) reflects the sum of the FY2024 capital surplus of 152.7 billion yen and the FY2024 net income of 256.0 

billion yen, from which 16.8 billion yen in grants for doctoral students, 0.4 billion yen in grants for supporting the invitation and hosting of 

outstanding early-career researchers from overseas, and 16.9 billion yen in grants to Universities for International Research Excellence (the 

portion allocated to Tohoku University) , all decided in FY2025, have been deducted. 

*6 Official name: "Basic Policy on the Promotion of Strengthening Systems for Leveraging Research and Research Results of Universities for 

International Research Excellence” (decided on November 15, 2022).

[ Rate of Return ][ Amount of Profit ]

(FY2025)

*1 Amount of profit is the Total Return (before deduction of investment 
management fees, etc.).

*2 Global fixed income includes short-term assets (deposits, etc.)
*3 Global fixed income and global equities include domestic bonds and 

domestic equities respectively.
*4 Alternatives include multi-asset investment. 

*1 Rate of return is the time-weighted rate of return (before deduction 
of investment management fees, etc.)

*2 Global fixed income includes short-term assets (deposits, etc.)
*3 Global fixed income and global equities include domestic bonds and 

domestic equities respectively.
*4 Alternatives include multi-asset investment. 

(FY2025; billion yen)

●

*1 Global fixed income and global equities include domestic bonds and domestic equities respectively.
*2 Alternatives include multi-asset investment. 

Global fixed income*1

56.8%

6.9662 trillion yen

Global equities*1 

28.8%

3.5328 trillion yen

Alternatives*2

13.9%

1.7057 trillion yen

Short-term assets (deposits, etc.)

0.4%

49.5 billion yen

Total market value = 12.2542 trillion yen

（As of the end of FY2025）
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2 | Summary of FY2025

［Amount of Risk］Through FY2025, JST managed the portfolio within the Risk Tolerance.●

[4] Results since the Commencement of Investment  （FY2021~）

［Year-End Assets under Management since the Commencement of Investment］

●

●

*1 Performance is the Total Return (before deduction of investment management fees, etc.).

*2 Rate of return is the time-weighted rate of return (before deduction of investment management fees, etc.)

*3 Total amount of grants approved up to FY2025.

The Japan University Fund is managed with the aim of maximizing the rate 

of return on investment as much as possible within the range of the standard 

deviation (‘Risk Tolerance’) calculated based on a predetermined Reference 

Portfolio (an asset composition ratio used for risk management). Since we are 

currently in the Ramp-up Period of Investment and are constructing the 

portfolio in line with the plan, the portfolio risk is steadily increasing  as shown 

in the chart on the right. However, it remains controlled at a level below the 

Risk Tolerance.

The Japan University Fund began operations in March 2022. The cumulative performance*1 since the start of investment has been +2.3130 trillion yen, with a rate of return*2 

of +21.3%.

The cumulative net income that serves as the source of grants to Universities of International Research Excellence and others reached +756.6 billion yen. The cumulative 

amount of grants since the start of grant provision in FY2024 has reached 78.7 billion yen *3 (44.7 billion yen to Universities for International Research Excellence, 33.5 billion 

yen for doctoral student support, and 0.4 billion yen for supporting the invitation and hosting of outstanding early-career researchers from overseas).

0
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100

許容リスク

実際のポートフォリオのリスク
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※

* The Actual Portfolio Risk ratio to the Risk Tolerance (%).

Risk Tolerance

Actual Portfolio Risk
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* The figures in parentheses below the cumulative earnings for each year are the annual rates of return.

Global fixed 
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* Figures in the graph (%) represent the proportion of each asset as of fiscal year-end.

Global equities

Alternatives

Short-term 

assets, etc.

+9.5 billion yen

(+0.3%)
-50.8 billion yen

(-2.2%)

+942.6 billion yen

(+10.0%)

+1.1308 trillion yen

(+1.7%)

billion yen

+2.3130 trillion yen

(+10.7%)

FY2021 FY2022 FY2023 FY2024           FY2025

5.1186 trillion yen

9.9644 trillion yen

10.9649 trillion yen 11.1056 trillion yen
12.2542 trillion yen

As of the end of FY2021 As of the end of FY2022 As of the end of FY2023     As of the end of FY2024 As of the end of FY2025

* Statistical data may not match the breakdown amounts due to rounding, etc.
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[1] Background to the Establishment of the Japan University Fund and the Launch of its Grant Program

10

In recent years, Japanese universities have stagnated for a long time in 

terms of the number of research papers, etc., and a problem with financial 

infrastructure is thought as a reason. The key universities in the US and 

Europe countries make use of financial investment gains from their own 

funds of several-trillion yen, enriching investment in research infrastructure 

and young researchers and leading to the creation of new academic fields 

and innovation. In contrast, Japanese universities have few funds to invest 

and inadequate systems for management, so it is difficult for them to obtain 

adequate investment income.

[Countries Ranked by the Number of Top 10% Most Cited Papers]

Harvard University (US)

Yale University (US)

Stanford University (US)

University of Cambridge (UK)

University of Oxford (UK)

Keio University

Waseda University

University of Tokyo

4.5 trillion yen

3.3 trillion yen

3.1 trillion yen

1.0 trillion yen

87.0 billion yen 

30.0 billion yen

19.0 billion yen

820.0 billion yen

* Created based on each university’s website

(As of 2019 for foreign universities, 2020 for Japanese universities)

[Fund Size of Key Universities]

To mitigate this difference in financial power through initiatives that make 

use of national funds rather than just the power of each university in Japan, 

the “Comprehensive Economic Measures to Secure People‘s Lives and 

Livelihoods toward Relief and Hope” (Cabinet Decision December 8, 2020) 

stated that “the Government will establish the Japan University Fund with a 

scale of 10 trillion yen and apply gains resulting from the investment of the 

fund to develop common facilities and data linkage infrastructure for 

universities that conduct research and development on a world-class level 

and to foster young human resources such as doctoral students, thereby 

building our country's innovation ecosystem*”; in January 2021, the Act 

Partially Amending the Act on Japan Science and Technology Agency, 

National Research and Development Agency was established, and the 

Japan University Fund was set up in JST.
* A system to accelerate autonomously innovative creation with the mutual involvement of each player, like an ecosystem

Source: MEXT, JST
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*Counting fractions, source:  Science and Technology Indicators 2021

Source: MEXT, JST
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In May 2022, the Act on Strengthening Systems for Leveraging Research 

and Research Results of Universities for International Research Excellence 

was established, and in November 2022, Minister of MEXT determined the 

Basic Policy on the Promotion of Strengthening Systems for Leveraging 

Research and Research Results of Universities for International Research 

Excellence. This sets out the significance of a system based on this act, as 

well as basic matters concerning the certification of universities eligible for 

support from the Japan University Fund.

In April 2021, the government’s Council for Science, Technology and 

Innovation established a “Specialist investigative committee for world-class 

research universities/working group for Japan University Fund management” 

and discussions concerning the form of the fund went ahead.

During the discussions, it was noted that to realize world-class research 

universities, support of around 300 billion yen (in real terms) is needed per 

year from a long-term perspective, and basic approaches regarding fund 

management were summarized from expert perspectives; in August 2021, 

“Basic Approaches to fund management for the Japan University Fund to 

realize world-class research universities” (hereinafter “Basic approaches to 

fund management for the Japan University Fund”) was determined.

In light of this, in January 2022, Minister of MEXT informed JST of the 

Basic Guidelines to Ensure that Grant Fund Management is Conducted 

Safely and Efficiently from a Long-term Perspective (“Basic Guidelines for 

Grant Fund Management”); the Basic Policy for Grant Fund Management 

created in light of the Guidelines by JST was then approved by Minister of 

MEXT.

Based on the above Basic Guidelines for Grant Fund Management and 

Basic Policy for Grant Fund Management, JST started operating the Japan 

University Fund in March 2022 with the aim of ensuring financial resources 

needed for long-term and stable support to establish world-class research 

universities.

[Japan University Fund Scheme]

Under this Act and the Basic Policy, Minister of MEXT certifies 

“Universities for International Research Excellence.” These are universities 

that are expected to develop internationally outstanding research and to 

make use of research results that bring about social and economic change. 

The Japan University Fund provides support for plans to strengthen the 

research systems of such universities, which are prepared by the 

universities and approved by the Minister of MEXT.

In February 2025, the Japan University Fund began providing grants to a 

University for International Research Excellence (Tohoku University), and in 

March, it started providing grants to eligible universities for doctoral student 

support. In November, as part of urgent measures to implement the 

government’s “J-RISE Initiative,” it began providing grants to universities 

eligible for support to invite and host outstanding early-career researchers 

from overseas. In April 2026, grants provision was also extended to Institute 

of Science Tokyo (Science Tokyo), which was newly designated as a 

University for International Research Excellence. For detailed information on 

the grant status, please refer to Chapter 5, “Investment Results,” Section [2], 

④ Grants to Universities for International Research Excellence.

Government

Japan Science and Technology Agency (JST)

Vice President/ Chief Investment Officer
JST Investment Advisory Committee

Contribution Grants

Entrustment

Investment
Profits

JST Bonds
Purchases

Investment
Basic Guidelines for Grant Fund Management
Basic Policy for Grants

Matching

Donations,
Research Expenses,

etc.

Future research infrastructure: University research facilities, attraction of 
top-class researchers, startup creation base, young talents including 
doctoral students, etc.

Research Universities

Japan University 
Fund

Private
Companies

Investment
Manager

Source: MEXT, JST
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JST has built a governance system with three lines of defense: the Fund 
Management Headquarters (First line), the Department of Investment Risk 
Management (Second line), and the Department of Internal Audit (Third line). 

The “JST Investment Advisory Committee" is composed of external experts 
who are appointed by Minister of MEXT, and deliberates on key matters such 
as the Policy Portfolio, supervises implementation conditions for fund 
management, and provides opinions concerning important matters in 
response to requests from the President. It also makes recommendations on 
necessary matters to the President. 

In addition, the “Investment Committee” and the “Investment Risk 
Management Committee”, made up of the Vice President/Chief Investment 
Officer and Vice President/Internal Control, deliberate on necessary matters 
concerning investment and risk management respectively, and make reports 
about this to the JST Investment Advisory Committee. The independent Audit 
Office (Department of Internal Audit) verifies the appropriateness of their 
process of execution (internal audit), thus strengthening the previously 
mentioned three lines of defense. Moreover, an Auditor appointed by Minister 
of MEXT audits all JST business, including the Japan University Fund, from a 
position independent of the President.

［Governance System］

Reports

When providing opinions to the President and Minister of MEXT
JST Investment Advisory Committee

- Minister of MEXT appoints up to five people from among those with knowledge and experience/practical experience 

concerning economics, finance, fund operation, business management and other work regarding trust fund management.

- The outcomes of operational risk monitoring are reported every month and the results of stress testing, etc. are reported 

as necessary.

In
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e
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u
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)

Department of 

Internal Audit

Cooperation

＜First line＞

Monitors the State of 

Fund Management - Risk Management Policy

- Reports on the State of Risk 

Management Operations 

Investment Risk Management Committee

Head: Vice President/Internal Control

Members: General Affairs Officer, Executive Director (responsible 

for investment risk management)

- Risk Management Framework

- Selection of Risk Indicators

- Monitoring and Reporting

- Stress Testing, etc.

Vice President/Internal Control

Department of Investment Risk Management

- Policy Portfolio

- Reports on the State of Portfolio 

Management

Vice President/Chief Investment Officer

Fund Management Headquarters

Investment Committee

Head: Vice President/Chief Investment Officer (Director-

General of Fund Management Headquarters) 

Members: General Affairs Officer, Deputy Director-General of Fund 

Management Headquarters

- Asset Allocation

- Investment Execution Conditions

- Selecting and Evaluating Investment Managers

- Funding Management, etc.

Important Issues

Opinions/Deliberations

Inquiries

Verifies Process of 

Business Execution 

(Internal Audit)

＜Second line＞ ＜Third line＞

* In addition to the Auditor’s audit and an internal audit, an accounting auditor also carries out an audit (a three-fold audit). There is also an accounting inspection.

President

A
u

d
ito

r

Internal Auditor

Check and balance
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[3] JST Investment Advisory Committee
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Chair

Hiroshi Nakaso Chairman of the Institute, Daiwa Institute of Research Ltd

Masaharu Usuki Professor Emeritus, Nagoya City University

Hisae Sato Trustee, International Christian University

Takuei Maruyama
Senior Officer, Partner, PricewaterhouseCoopers Japan LLC 

and PwC Business Assurance LLC

Edmond Fong
Former Senior Managing Director, University of California 

Investments

* The appointment date for Edmond Fong as a committee member was May 31, 2024.

    The appointment date for the other four committee members was October 1, 2025.

* Titles are as of April 1, 2026.

( From left to right: Takuei Maruyama, Hisae Sato、Hiroshi Nakaso、Masaharu Usuki 、Edmond Fong )

The JST Investment Advisory Committee is a committee comprised 

of members appointed by Minister of MEXT, based on the Act on 

Japan Science and Technology Agency, National Research and 

Development Agency. The following provisions apply in accordance 

with this law.

[The Authority of the JST Investment Advisory Committee]

The JST Investment Advisory Committee deliberates on matters 

concerning investment management operations and monitors the 

implementation status of those operations to ensure that the 

investment management operations are appropriate.

[The Composition of the JST Investment Advisory Committee]

The JST Investment Advisory Committee consists of no more than 

five people. The members of the JST Investment Advisory 

Committee are appointed by Minister of MEXT from among people 

with academic or practical experience in fields concerning 

economics, finance, fund operation, business management and 

other work regarding investment management operations. Their 

membership term is two years.

What is the JST Investment Advisory Committee?

The JST Investment Advisory Committee is made up of members with 

academic or practical experience in fields concerning economics, finance, 

fund operation, business management and other work regarding trust fund 

management. The next page summarizes the agenda of the Committee in 

FY2025. See the JST website* for more details.

［JST Investment Advisory Committee Members］

The members of the JST Investment Advisory Committee as of the end 

of FY2025 are as follows.

* JST website (Japan University Fund): https://www.jst.go.jp/fund/
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Date Agenda

22nd Meeting

February 17, 2026

[Deliberation] Draft of Policy Portfolio Verification

[Report] Risk Management Status Report (October-December 2025)

[Report] Investment Summary for October-December 2025 (Preliminary)

[Report] Results of Investment Managers Selection for Active Equity Management 

(Emerging Market Equities)

23rd Meeting

March 17, 2026

[Deliberation] FY2025 Annual Plan (Modification Proposal), FY2026 Annual 

Plan(Proposal) 

[Deliberation] Verification of Policy Portfolio

[Report] Asset Allocation Plan for FY2026

[Report] Stress Testing Results for FY2026 Asset Allocation Plan

[Report] FY2026 Commitment Allocation Plan for Real Estate and Infrastructure

[Report] FY2026 Commitment Allocation Plan for Private Equity (PE) and Private Debt 

(PD)

[Report / Deliberation] Commencement of In-House PE/PD Investing in Global 

Mid/Small-Cap Buyout and Growth Strategies, and the Proposed Revision of 

the Related In-House Guidelines 

[Report] Review of Various Frameworks Related to Investment Risk Management

[Report] Monitoring of Outsourced Funds (October-December 2025)

14
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Date Agenda

19th Meeting

May 23, 2025

[Report] Risk Management Status Report (January-March 2025)

[Report] Investment Summary for January-March 2025 (Preliminary)

[Report] Evaluation of Grant Fund Management by JST

[Deliberation] About the Contents of the FY2024 Annual Report*

[Report] Other Reports Regarding Risk Management

*Additional Email Deliberation was held from June 5, 2025 to June 26, 2025 on the final draft,

and others.

20th Meeting

August 27, 2025

[Report] Risk Management Status Report (April-June 2025)

[Report] Investment Summary for April-June 2025 (Preliminary)

[Report] Treatment of Climate Change Risk

21st Meeting

December 8, 2025

Procedure to Elect the Chairperson of the JST Investment Advisory Committee

[Report] Risk Management Status Report (July-September 2025)

[Report] Investment Summary for July-September 2025 (Preliminary)

[Deliberation] Revision of In-House Investment Guidelines for Alternative Investments

[Report] Increase in FY2025 Commitment Allocation Policy for Private Equity (PE) and 

Private Debt (PD)

[Report] Amendments to Policies for Fulfilling Stewardship Responsibilities, etc

[Report] Public Disclosure of the Annual Report on Stewardship Activities_FY2024

[JST Investment Advisory Committee Agenda]

Minutes and Committee documents will be made public after seven years (excluding non-public information).
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[4] Investment Organization

15

[Organization Chart]

JST established the Department of Global Investments in March 2021 in 

readiness for launching the Japan University Fund. Later, in August 2021, the 

department was divided into the Fund Management Headquarters and 

Department of Investment Risk Management.

The Department of Global Investments of the Fund Management 

Headquarters comprises the Investment Strategy & Asset Allocation Unit, 

Global Fixed Income Unit, Global Equity Unit, Private Equity (PE) Unit, Real 

Estate and Infrastructure Unit, Administration Unit and Contracts and Legal 

Unit, each of which includes employees familiar with the relevant fields to 

ensure long-term and stable fund management. Additionally, the Department 

of Fund Planning of the Fund Management Headquarters, which includes a 

Planning Group, Administration Group, and Relationship Management Group 

is tasked with managing the Japan University Fund smoothly and efficiently 

through the Investment Committee, including external adjustment, budget 

execution management, publicity and information disclosure, and the 

operation of the JST Investment Advisory Committee etc. 

The Department of Investment Risk Management consists of the General 

Affairs & Planning Group and the Risk Measurement Group and is responsible 

for the operation of the Investment Risk Management Committee, 

measurement of market risk, credit risk, liquidity risk, etc., and performance 

evaluation and analysis, etc., to ensure proper fund investment.

Investment 
Strategy
& Asset 

Allocation
Unit

Global 
Fixed 

Income
Unit

Global 
Equity

Unit

Private 
Equity

Unit

Real Estate 

and 

Infrastructure

Unit

Admini-
stration

Unit

Department of
Investment Risk Management

Vice President/Internal Control

Executive Director

Department of 

Global Investments

Fund Management Headquarters
Director-General
（Vice President/

Chief Investment Officer）

Department of 

Fund Planning

General Affairs 

and Planning

Group

Risk 

Measurement

Group

Fund Management 

Headquarters

Deputy Director-General

Planning 

Group

Admini-
stration
Group

Chief Economist

Relationship

Management
 Group

Contracts 

and Legal
Unit

<Total: 15 persons*>
*Including the Executive Director

<Total: 18 persons><Total: 48 persons*>
*Including Fund Management Headquarters Deputy Director-General

Fund Management 

Headquarters
67 people

Department of Investment 

Risk Management
15 people

Total 82 people

<Total: 67 persons>
(As of the end of March 2026)
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①Naoya Sugimoto
    (Deputy Director-General of Fund Management Headquarters / Head of Department of Global Investments / Managing Director)

- He is the Co-Chief Investment Officer of the Japan University Fund. Prior to joining JST in March 2022, he provided portfolio solutions 

through all asset classes to institutional investors at Goldman Sachs Asset Management. Prior to that, he headed Japan Strategy Team 

and Japan Executive Office at PIMCO Japan Ltd. leading portfolio solutions business, and worked for PIMCO headquarter office in US in 

charge of developing portfolio and risk management models. Prior to that, he served as a quant analyst at Credit Suisse Securities. He 

also served as the CSO/CFO for Forbes JAPAN, and worked at NTT Data on cryptography R&D in his career.

- He holds an MSc in Computer Science (AI) from the University of Tokyo Graduate School and a BEng from the University of Tokyo.

- He is a Chartered Financial Analyst (CFA) charterholder and holds the Chartered Alternative Investment Analyst (CAIA), the Financial 

Risk Manager (FRM), and the Certified Member Analyst of the Securities Analysts Association of Japan (CMA).

②Hiroshi Ugai 
    (Chief Economist / Managing Director)

- He joined JST since September 2022. Before that, he had built a 30 year career at the Bank of Japan where he was a Deputy-Director 

General. He served in planning and research related to the policies at key departments such as the Monetary Affairs, Research and 

Statistics, Financial System and Bank Examination, and International Departments. He was a Japan’s original delegates of Financial 

Stability Board during 2009-13, and was seconded to the School of International and Public Policy, Hitotsubashi University as a professor 

of Asian Public Policy. Since then, he had over 6 years of leadership as Chief Japan Economist (Managing Director) of J.P. Morgan, 

responsible for outlining the firm’s official view on Japanese economy and macroeconomic policies.

- He wrote many papers on monetary policy including misunderstanding and miscalculation of Japan’s money, banking and financial 

markets as an author and co-editor, effects of the quantitative easing policy, transmission channels and welfare implications of the 

unconventional monetary easing policy in Japan, and Japan’s deflation, problems in the financial system and monetary policy. 

- He has a Doctor of Economics from Saitama University, studied at the University of Chicago Booth School of Business, and has a BA in 

Economics from the University of Tokyo.

③Masakazu Ikeda 

    (Head of Investment Strategy & Asset Allocation Unit / Managing Director, responsible for investment planning)

- He joined JST in January 2022. He previously worked at Nomura Asset Management, where he served in various positions including 

multi-asset portfolio management, Japanese equity portfolio management, and corporate business planning. He also worked at Sompo 

Japan Insurance Inc., and managed portfolios ranging from global fixed income & equity to hedge funds. 

- He graduated with MBA degree from New York University Stern School of Business, and received a Bachelor degree in Economics from 

the University of Tokyo.  

- He is a charterholder of both CFA and CMA (Certified Member Analyst of the Securities Analysts Association of Japan). 

④Yasushi Kobayashi
    (Head of Global Fixed Income Unit and Global Equity Unit / Managing Director, responsible for global market management)

- He joined JST in May 2022. Before this, he joined the Sanwa Bank, Limited (now the MUFG Bank, Ltd.), serving as head of European 

Financial Markets, head of the Financial Market Department (special mission), head of the Market Sales Department (special mission), 

and head of the Foreign Currency Funds and Securities Department concurrently (in London); he had served as head of Investment 

Management, head of the Yen Funds and Securities Department, head of the Funds and Securities Department, and Senior Fellow. After 

this, he worked as an advisor to Central Tanshi Co., Ltd., Director of CENTRAL TOTAN SECURITIES Co., Ltd., advisor to Sanshin, and 

Representative Director and President of CENTRAL TOTAN SECURITIES Co., Ltd.

- He graduated from the Faculty of Economics, the Keio University. 

[Career Histories of the Senior Leadership of the Department of Global Investments,
 Chief Economist, and Unit Heads]

⑤Tadasu Matsuo
    (Head of Private Equity (PE) Unit and Real Estate and Infrastructure Unit / Managing Director, responsible for alternative investment management)

- He joined JST in January 2022. Before joining JST, he led HarbourVest Partners Japan as a managing director and co-head from April, 2020.  
As a head of alternative investment, he oversaw Japan Post Insurance’s alternative investment, ranging from private equity and 
infrastructure funds to real estate and hedge funds since September 2016. Before joining JP Insurance, he headed Daido Life’s 
alternative investment.  
Served as Senior Managing Director, he also engaged in private equity fund investment and headed a business development of 
Alternative Investment Capital (AIC), a leading private equity FOF manager and gatekeeper in Japan. 
Prior to joining Daido Life, Mr. Matsuo served as an M&A advisor to various insurers' transactions at PwC Financial Advisory Services 
Japan from 1999 to 2002. Earlier in his career, he worked for Nippon Life Insurance Company for 13 years, where he managed overseas 
sovereign credit loans and investments. 

- He received his MBA from Duke University and BA in Economics from the University of Tokyo. 
- He passed the US CPA exams.

⑥Junji Komatsu
    (Head of Administration Unit and Contracts and Legal Unit, Managing Director, Chief Administrative Officer)

- He joined JST in August 2023. Prior to then, he had joined the Ministry of Posts and Telecommunications (now Japan Post Insurance Co., 
Ltd.), where he was in charge of Fixed Income trading and settlement operations for Japanese Government Bonds and Municipal Bonds 
in the Investment Assets Division. Thereafter, he was engaged in the development and operation of Investment Assets risk 
measurement models, asset management planning, and ALM simulation models. Later, after working in the Corporate Planning 
Department, he launched the Investment Assets Program for Alternative Assets and managed the middle and back office operations for 
these assets. In addition to managing back-office operations related to Investment Assets, he was also in charge of establishing the 
back-office workflow and system development for the introduction of interest rate and currency swaps.

- He received a B.A. in Economics from Doshisha University and an M.A. in Economics from Doshisha University Graduate School of 
Economics.

Unit name Overview

Investment 
Strategy & Asset 
Allocation Unit

Establishing economic outlook, reviewing the Policy Portfolio, and managing asset 
allocation

Global Fixed 
Income Unit

In-house investment in global fixed income and foreign exchange (direct investment/ETF) 
and outsourced investments 

Global Equity Unit In-house investment in global equities (ETF) and outsourced investments 

Private Equity (PE) 
Unit

Outsourced investments in private equity, etc.

Real Estate and 
Infrastructure Unit 

Outsourced investments in real estate and infrastructure, etc.

Administration Unit Administration related to investment management, such as investment method 
instructions, principal transfer instructions, fund establishment, etc.

Contracts and 
Legal Unit

Administration of various contracts with custodians, investment managers, and other 
entities

［ Overview of Each Unit ］
The Department of 

Global Investments is 

made up of experts 

with diverse experience 

and skills. 

The following is a 

summary of each unit 

of the Department of 

Global Investments 

responsible for practical 

operations.

③ ⑥ ①
⑤ ④②
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① Overview of Reference Portfolio

To achieve world-class research universities, support of around 

300 billion yen (in real terms) is needed per year from a long-term 

perspective; this is noted in the “Basic approaches to fund 

management for the Japan University Fund” by the Council for 

Science, Technology and Innovation. At the same time, this also 

provides a Reference Portfolio that has a global equities : global fixed 

income ratio of 65 : 35 as an asset composition ratio to determine the 

risks the Japan University Fund can take (Risk Tolerance) to ensure 

this long-term and stable support. 

When determining this Reference Portfolio, the following points 

were comprehensively considered.

Perspective on the Target Rate of Return on Investment

The ability to secure grant funds needed to strengthen research 

capabilities in the long term in order to achieve world-class research 

universities (more than target payout ratio 3% + long-term inflation 

rate).

Perspective on Risks and Returns

The level of return and risk that can be expected in the long term, 

based on the investment environment of the global market, to monetize 

overall economic growth in Japan and overseas.

Perspective on Financial Soundness

The formation of financial base that properly takes into account the 

expansion of equity capital, including securing a buffer for continuing 

support, in a specified timeframe until a portfolio is built to meet the 

long-term investment targets.

② Relationship Between Reference Portfolio and Policy Portfolio

As stated previously, the Reference Portfolio (global equities : 

global fixed income = 65 : 35) is used to determine the Risk 

Tolerance (standard deviation). JST defines the asset allocation 

(Policy Portfolio) that serves as the foundation to achieve investment 

targets with the aim of maximizing the rate of return on investment as 

much as possible within the Risk Tolerance, and management and 

investment are carried out based on this.

Image

Grant fund management is based on the Policy Portfolio in 

principle and be in compliance with the investment discipline, and 

rebalancing (selling and buying assets to make the actual asset 

allocation as intended in the annual asset allocation plan) is to be 

implemented within the allowable deviation range.

The Policy Portfolio is determined by JST within the range of the 

Reference Portfolio Risk Tolerance set by the government.

Global 

Fixed 

Income 

（35%）
Global 

Equity 

（65%）

Global 

Fixed 

Income 

Global 

Equity 

Alternatives

[Relationship Between Reference Portfolio and Policy Portfolio]

＜Reference Portfolio＞ ＜Policy Portfolio＞* 

* The target assets and asset allocation, etc. are images for illustration purpose only and 

does not represent the actual Policy Portfolio.

We used 25 years of historical monthly market data on indices* (equities: the MSCI 

ACWI Index (including dividends); fixed income: the FTSE World Government Bond 

Index) showing changes in the value of global equities and global fixed income to 

calculate Risk Tolerance.

- Risk tolerance is calculated from the 

reference portfolio

- Determine the Policy Portfolio 

to maximize returns within the 

range of the Risk Tolerance 
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③ Management Based on the Policy Portfolio

The Policy Portfolio was formulated from a long-term perspective 

according to risk analysis based on rational future forecasts, considering 

generally accepted expertise in asset management and investment, as well 

as domestic and foreign economic and market trends.

At that time, we confirmed that the standard deviation of the Policy 

Portfolio was within the Risk Tolerance and verified it using the assumed 

risks（e.g. historical scenarios such as past global financial crises and 

potential future shocks to the financial and economic systems）.

In March 2022, JST determined the investment assets, asset allocation 

ratio and allowable deviations of the Policy Portfolio after deliberation by the 

JST Investment Advisory Committee, taking into account the properties of 

the component assets so as to smoothly ensure liquidity while aiming to 

maximize the rate of return on investments as much as possible within the 

Risk Tolerance.

When determining the Policy Portfolio, we first identified the prerequisites 

(prospects of the economic environment, estimation of expected return from 

each asset, risk correlation, etc.), then used this to optimize the portfolio.

[Policy Portfolio Construction Flow] 

Allowable Deviation and Dealing with Rapid Market Changes

Grant fund management will be based on the Policy Portfolio in principle, 

and an allowable deviation has been determined to conduct flexible 

investment while observing investment discipline.

Rebalancing, etc. is to be implemented within the allowable deviation 

range based on current trends in the turbulent economic and market 

environments, rather than constantly securing assets in the same ratio as 

the Policy Portfolio.

Moreover, a Code of Conduct in the Event of Rapid Market Changes 

(Crisis Playbook) has been determined following deliberations by the JST 

Investment Advisory Committee before the start of grant fund management, 

and investment behavior will be actioned based on this code in case of 

market turmoil.

Review of the Policy Portfolio

In addition to regularly reviewing the Policy Portfolio on an annual basis, 

JST will carry out a review after deliberation by the JST Investment 

Advisory Committee should it be deemed necessary, such as if the 

investment environment assumed when the Policy Portfolio was 

determined deviates from reality as a result of risk analysis taking into 

account changes in the Reference Portfolio, changes in the Risk Tolerance, 

and on economic and market trends. If the Policy Portfolio changes, an 

appropriate transition period will be set as necessary.

Prospects of the 

Economic 

Environment
- Policy rates, long-term 

interest rates, inflation, GDP

Estimation of Expected 

Return 
- Global fixed income/Global equities: Estimate 

from economic prospects,

- Alternative assets: Building blocks and historical）
Optimization

- Maximize return 
under risk and 
liquidity constraints

Policy Portfolio,

Transition Plan

Prerequisites

Risk Correlation, etc.
- Estimate from series of monthly returns, use data 

after unsmoothing for alternative assets
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④ Points to Note During the Ramp-up Period of Investment

［ Images of Change in Asset Allocation ］

…………

“The Basic Guidelines for Grant Fund Management” note that during the 

time to build a Policy Portfolio(the Ramp-up Period of Investment), the aim is 

to take appropriate risks based on the Risk Tolerance and to realize the 

asset allocation in line with the Policy Portfolio at the earliest stage within 10 

years of the startup period of investment, with consideration for the 

characteristics of assets that require time for investment execution.

This is because around 90% of the investment principal for the Japan 

University Fund is borrowed from fiscal loan funds, leading to the financial 

structure with low equity capital ratio. Thus, in order to ensure the stable 

redemption of the fiscal loan funds and long-term stable grants for 

Universities for International Research Excellence, it should be avoided to 

make immediate risk-taking at the same level as the Risk Tolerance.

Moreover, we also take into account appropriate amounts of time for 

alternative assets such as private equity and real estate.

Therefore, during the Ramp-up Period of Investment, we will endeavor to 

accumulate equity capital while shifting asset allocation in a methodical 

manner based on the transition plan for the Policy Portfolio, and achieve the 

asset allocation in accordance with the Policy Portfolio as early as possible 

by using allowable deviation. 

⑤ Management Methods

With regard to grant fund management, global investments (in countries 

worldwide) will be proactively adopted to link overseas and domestic 

economic growth with investment profits in a long-term and stable manner 

by taking advantage of diversification effects among assets (e.g. 

diversification of investment assets, regions and sectors, etc. and 

investments in the funds with investments in multiple assets, etc.).

Moreover, in principle, both passive management (aiming for investment 

results that closely track the designated benchmark) and active 

management (intended for obtaining profits exceeding the benchmark of the 

targeted investment) will be used, and alternative investments, which 

encompass investment targets and strategies beyond traditional investment 

products, will be strategically promoted from the perspective of diversifying 

risks and ensuring medium-to long-term profits.

Year 1 Year 4 Year 7 Year 10

Image Image Image Image
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[2] Investment Policy and Schedule

The Japan University Fund concluded its "Early Stages" period of the 

Ramp-up Period of Investment at the end of FY2023 and entered a new 

phase from FY2024, beginning to provide grants to Universities for 

International Research Excellence and others.

During the early stages, while focusing on expanding investment targets 

and developing and enhancing our investment and risk management systems, 

we emphasized the three areas in the figure on the bottom left (Simple, 

Defensive, and Gradual) and managed investments with consideration for 

overall risk balance. 

From FY2024, in “The Full-Fledged Ramp-up Period of Investment”, we 

have been conscious of the three areas in the figure on the bottom right 

(Sophisticated, Diversified, and Global Top Tier), and are promoting global 

investment that takes into account the diversification effect between assets 

and the diversification of revenue sources.

Simple

Defensive Gradual

A simple portfolio centered on equities 

and government bonds in developed 

countries

Diversify investment timing and 
build a portfolio gradually

Conscious of downside risk, and 
build conservative portfolios 
against Reference Portfolios

[Investment Policy in the Early Stages]

① Operational Policy

20

Sophisticated Diversified

Global Top Tier

Strengthening access to excellent 

external contractors (top-tier 

managers)

Building a highly diversified 

portfolio

Building an advanced and 

sophisticated investment platform

In the future, we will continue to advance investment and risk 

management while being conscious of the Reference Portfolio and the 

transition plan toward the Policy Portfolio and will manage it to secure 

financial resources that will provide long-term and stable support for building 

the research infrastructure necessary for the realization of world-class 

research universities.

[New Investment Policy]
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The current schedule for the Japan University Fund is shown 

below. In February 2025, we began providing grants to Universities 

for International Research Excellence, and in March of the same year, 

we also began providing grants to eligible universities nationwide for 

doctoral student support. Going forward, we aim to achieve 300 billion 

yen (in real terms) * in investment returns as early as possible by the 

end of FY2026, and to build the Policy Portfolio as early as possible 

by the end of FY2031.

Until the Policy Portfolio is constructed (Ramp-up Period of 

Investment), the investment target of “more than target payout rate of 

3% + inflation rate” will not apply.

Moreover, during the Ramp-up Period of Investment, information 

such as the asset allocation of the Policy Portfolio will not be disclosed. 

Given that it takes long time to construct the Policy Portfolio during the 

Ramp-up Period, we intend to prevent any market impact caused by 

disclosing its details in advance. In the future, we will strive to enhance 

transparency in our investments by enriching the disclosure content 

including other relevant information, while remaining attentive to market 

influence.

FY2021 FY2022 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2033 FY2034FY2023 FY2032 …

March 2022, the Policy Portfolio 

was determined. Investment began 

in the same month. 

As quickly as possible (no later 

than the end of FY2026), 

succeed in obtaining investment 

profits of 300 billion yen (in real 

terms).

As quickly as possible (no later than the end of FY2031), build the Policy Portfolio. After 

Constructing the Policy Portfolio, the investment target is “more than target payout rate of 

3% + inflation rate.”

(As quickly as possible)(As quickly as possible)

[Current Schedule]

In February 2025, grants to Universities 

for International Research Excellence 

began.

In March of the same year, grants to 

universities for doctoral student support 

began.

② Schedule

Ramp-up Period of Investment

(During the period to the construct the Policy Portfolio)

* Figures are adjusted to reflect changes in the Consumer Price Index (All items), measured from the end of FY2021 as the 

base period through the end of the previous fiscal year. The figure for FY2025 is 329.7 billion yen.
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[3] Risk Management

① Basic Policies for Risk Management

② Basic Framework for Risk Management

In order to appropriately manage risk-taking level associated with portfolio 

management in light of the Risk Tolerance presented by the Minister of 

MEXT, the type and amount of risk to be accepted to achieve the investment 

target is defined “Risk Appetite“. In addition, the magnitude of the risks on 

JST's business operations is seized, and after assessing the materiality of 

risks that should be managed by JST, the management approach is defined 

“Risk Materiality Assessment“. Based on these, the risks are controlled 

(quantification and integrated management) and their status is reported in a 

timely manner (risk monitoring and reporting). These frameworks and 

processes are documented, and a system is in place to ensure steady 

operation, including a risk management system.

One of the important risks to consider when managing grant funds is the 

inability to pay necessary expenses due to the failure to secure financial 

resources for long-term and stable support to build the research 

infrastructure necessary for realizing world’s top-class research universities. 

Accordingly, the JST Investment Advisory Committee has deliberated on 

and established basic policies for managing risks appropriately while 

ensuring the redemption of fiscal loan funds.

Risk 

Tolerance

(Reference 

Portfolio)

Policy 

Portfolio

(Transition Plan 

in Ramp-up

Period of 

Investment)

Actual 

Portfolio
≧ ≧

[Image of Risk Amount Control]

Measure risk across the portfolio,

confirm it is within the Risk Tolerance

- Risk appetite: Determines what risks to take and to what extent so as to 

optimize risk returns. This enables disciplined risk-taking to achieve 

investment targets based on the Risk Tolerance. 

-  Risk materiality assessment: Gains a comprehensive understanding of 

the risks faced and evaluates their materiality. Based on this, policies to 

address them are determined in accordance with their characteristics.

- Checkpoint system: To implement appropriate risk-taking in accordance 

with risk appetite, based on policies to handle each risk through the risk 

assessment above, this system determines the level of standard deviation 

and asset value at which it is necessary to confirm the internal and 

external investment circumstance and verify whether a review of the 

annual asset allocation plan is required. 

-  Stress testing: To supplement quantitative risk management, this 

assumes a notable stress scenarios based on the current state of the 

portfolio and the annual asset allocation plan, and evaluates the financial 

impact in such a case.

[Basic Framework for Risk Management]

Risk Materiality Assessment

Market Risks

Credit Risks

Quantification

(Model 

Measurement)

Liquidity Risks
Quantification 

(Scenario Analysis)

Operational Risks

Qualitative 

Assessment 

(Control)

- Checkpoint Setting

- Monitoring

- Reporting

- Stress Testing Design

- Stress Testing Implementation

- Policy Portfolio

- Annual Asset Allocation Plan

- Return and Payout Target, etc.

･Risk Appetite

・Risk Materiality 

    Assessment

Risk Tolerance

③ Various Processes Concerning Risk Management

22
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④ Risk Management Operation ⑤ Status of Risk Management in FY2025

* Reports will be made to the Minister of MEXT in cases where short-term fluctuations in the market value of assets cause 

losses equivalent to the standard deviation of the policy portfolio and twice that amount, where the market value of assets 

falls below the balance of the fiscal loan funds, or where net realized losses exceed equity capital.

In accordance with the framework explained in the previous page, 

monitoring such as risk measurement is carried out daily or monthly, and 

the results are reported to a predetermined committee, etc. If any excess 

risk is confirmed through this monitoring, the Fund will confirm whether a 

review of asset allocation is necessary considering the market 

environment, while adhering to investment discipline. In the case that 

changes in the market value of assets reach a certain level,* it will be 

reported to the JST Investment Advisory Committee, and, after the 

necessary measures have been deliberated, will also be reported to 

Minister of MEXT.

Additionally, stress tests and other assessments are conducted at the 

time of formulation, verification and modification of the Policy Portfolio, as 

well as at the time of formulation and modification of the annual asset 

allocation plan. Considering these results, we ensure risk-taking does not 

become excessive compared to financial strength in the course of 

achieving investment objectives, taking into account the period required 

for recovery from asset value decline due to deterioration in the market 

conditions. The outcomes are confirmed by the Investment Risk 

Management Committee and reported to the JST Investment Advisory 

Committee.

Furthermore, a basic risk management policy and associated 

frameworks were established to cope with various risks including market 

risks, credit risks, liquidity risks, and operational risks from the 

perspective of overall portfolio, investment asset classes, and investment 

methods. These risks are managed appropriately through multi-layered 

monitoring according to individual risk characteristics. Starting from 

FY2025, we also launched initiatives to identify climate change risks 

within the portfolio.

In FY2025, the global economy and financial markets were significantly 

impacted by the introduction of various policies, including the imposition of 

broad-based reciprocal tariffs by the U.S. in early April. While the global 

economy remained generally resilient amid lingering uncertainty surrounding 

these policies, financial markets continued to experience global volatility due 

to factors such as the rapid evolution of AI, the expanding private credit 

market, the protracted invasion of Ukraine, and the military conflict in the 

Middle East that erupted toward the end of the fiscal year.

Under these circumstances, we are proceeding portfolio construction in 

line with the annual asset allocation policy, while carefully assessing market 

conditions and investment timing. Although the portfolio risk is steadily 

increasing, it is being appropriately controlled within the Risk Tolerance.

Tadashi Itagaki (Deputy Director, Chief Risk Officer (CRO) of Fund Management) center left of the above photo

• He joined JST in April 2023. Prior to joining JST, he worked for the Norinchukin Bank, where he was involved in 
global capital market investment and corporate finance, and then engaged in the group-wide risk management and 
global banking regulatory affairs for a long time period. He served as General Manager of the Risk Management 
Division of the Norinchukin Bank and Managing Director in charge of risk management at Kyodo Housing Loan co., 
Ltd. 

• He also has the experience to serve Cabinet Office of the Japanese government as the Policy Advisor at the 
Bureau of Science, Technology and Innovation Policy where he was responsible for policy coordination to 
establish the Japan University Fund.

• He holds a Bachelor’s Degree in Agriculture from Hokkaido University.
• He is a Certified Member Analyst of the Securities Analysts Association of Japan(CMA) and a Certified 

International Investment Analyst (CIIA).

Yuji Sasaki （Head of Department of Investment Risk Management） center right of the above photo

• He joined JST in April 2026. Prior to this, he gained experience in investment, corporate finance and market 
investment review at the Norinchukin Bank, and then engaged in the Basel banking regulations and the other 
regulatory frameworks, as well as in credit risk management and compliance risk management. He served as 
head of the Risk Management Division at the Bank.

• He graduated from the School of Political Science and Economics, Waseda University
• He is a Certified Member Analyst of the Securities Analysts Association of Japan (CMA)

23
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[4] Evaluation of Grant Fund Management [5] Other Investment Policies Based on the Basic Guidelines, etc.

Grant fund management works to secure resources for grant administration, 

so other considerations (managing funds for other policy aims or policy 

realization) are not implemented.

Given that the management of grant funds is conducted from a long-term 

perspective, the approach to investment focuses on adhering to investment 

disciplines such as long-term assets holding and diversification, without overly 

constrained by temporary fluctuations in markets, including equities and 

foreign exchange markets. Following the disciplines, we aim to generate 

returns in a long-term and stable manner, including dividends and income,  

derived from growth of both domestic and international economies.

Regarding investments, as  a large-scale institutional investor with 

considerable market influence and a public profile, we pay proper attention not 

to distort market price formation or investment behavior of general market 

participants.

Every fiscal year, we assess whether grant fund management is 

conducted safely and efficiently from a long-term perspective. 

Considering that the management of grant funds is undertaken from a 

long-term perspective, it is considered fundamental to evaluate the 

achievement of investment objectives not on a single-year basis, but rather 

on longer periods (3 years, 5 years, 10 years).

During the Ramp-up Period of Investment, management evaluation is 

carried out not only based on the achievement of the investment targets but 

also considering the methodical transition of asset allocation.

The evaluation for FY2025 was reported to the JST Investment Advisory 

Committee on May 22, 2026.
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[6] Declaration of Acceptance of Asset Owner Principles

On August 29, 2024, JST declared its acceptance of each principle of the 

Asset Owner in the "Policy on Initiatives Concerning Asset Owner 

Principles."

This is a common set of principles that asset owners, the entities 

conducting investment management, should adhere to, established by the 

government on August 28, 2024, working toward the realization of an asset 

management nation.

* JST Website (Japan University Fund) https://www.jst.go.jp/fund/dl/aop20240829.pdf

The Five Principles of Asset Owner Principles 

JST, under “the Basic Policy for Grant Fund Management”, as a public 

asset owner, expresses its support for and acceptance of such government 

initiatives and will further strengthen its efforts in accordance with the "Policy 

on Initiatives Concerning Asset Owner Principles." For details, please refer to 

the JST website*.

The Japan Science and Technology Agency (hereinafter referred to as 

"the Organization") is required, under the Act on Japan Science and 

Technology Agency, to conduct grant fund management in accordance 

with the “Basic Guidelines for Grant Fund Management ”, which was 

notified by the Minister of MEXT, as well as the “Basic Policy for Grant 

Fund Management”, which was developed by JST based on the 

Guidelines and approved by the Minister of MEXT.

Recently, the "Grand Design and Action Plan for a New Form of 

Capitalism: 2024 Revised Version" (hereinafter referred to as the "Action 

Plan"), which aims to realize a new form of capitalism, was approved by 

the Cabinet on June 21, 2024. Under the "Council of New Form of 

Capitalism Realization," the "Asset Owner Principles," which are 

common principles that asset owners, the entities conducting investment 

management, should adhere to as we work toward the realization of an 

asset management nation, were established on August 28, 2024.

The Organization, under the “Basic Policy for Grant Fund Management”, 

as a public asset owner, expresses its support for such government 

initiatives and declares its acceptance of each principle of the Asset 

Owner Principles. Furthermore, the Organization has been actively 

engaged in areas such as the promotion of diversification of investment 

assets, engagement in stewardship activities, and the recruitment and 

development of specialized personnel including the establishment of a 

Chief Investment Officer (CIO) as described in the "Action Plan," and will 

further strengthen its efforts in accordance with the following policies.

"Policy on Initiatives Concerning Asset Owner Principles (excerpt)"

1. Asset owners should take into account the best interests of 
beneficiaries. In doing so, they should determine the purpose of 
investing, and then set investment targets and policies based on the 
purpose through an appropriate process, taking into account the 
economic and financial situation. The purpose of investing, targets, 
and policies should be reviewed as appropriately in response to 
changes in situations.

2. Asset owners need to make decisions based on their expert 
knowledge, in pursuing the best interests of beneficiaries. They 
should develop an appropriate structure, by securing talents with 
sufficient knowledge and experience, in order to realize the 
investment purpose and policies set forth by Principle 1. They should 
make such a structure function properly, and consider using external 
knowledge and outsourcing when needed to receive and enhance 
expert knowledge.

3. Asset owners should choose investment methods appropriately to 
achieve the investment targets, based on the investment policies, 
from the viewpoint of the interests of beneficiaries, not those of 
themselves or third parties. Asset owners should appropriately 
manage risks, including by diversifying the investment portfolio. In 
particular, when they entrust investment to other entities such as 
financial institutions, the asset owners should select the optimal 
investment trustee while managing conflicts of interest. The choice 
of the investment trustee should be reviewed periodically.

4. Asset owners should provide information on the status of asset 
management ("visualization") and engage in dialogues with 
stakeholders, in order to fulfill accountability to stakeholders.

5. Asset owners should give consideration to the sustainable growth of 
investee companies by conducting stewardship activities by 
themselves or through the investment trustee, in order to achieve the 
investment targets for beneficiaries.
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[7] Stewardship Activities

As the asset owner, JST has established a basic policy for fulfilling 

stewardship responsibility in the Japanese version of the Stewardship Code 

(established on March 2, 2022) and has committed to accepting every 

principle (including guidelines) of the code. In addition, in December 2025, 

we undertook the necessary revisions to our policies and other related 

principles in light of the third revision of the Japan’s Stewardship Code. 

Refer to the JST website* for details on the Stewardship Activity Principles 

and Voting Rights Exercise Principles, etc. 

To fulfill its own stewardship responsibility, JST will encourage investment 

managers to fulfill their stewardship responsibilities by determining and 

monitoring the implementation status of their stewardship activities and 

initiatives that take sustainability (in the medium to long term, including ESG 

factors) into account in their evaluations and actively engaging in dialog with 

external investment managers.

[Approaches to Stewardship Responsibilities] 

  -  JST aims to achieve investment targets while managing risks appropriately from a 

long-term perspective under the purpose of securing financial resources to provide 

long-term and stable support to establish the research infrastructure necessary to 

build world-class research universities. 

  -  To increase long-term investment returns by encouraging investee companies to 

improve their corporate value and the sustainable growth of these companies and 

the market as a whole, JST will proactively work to manage conflicts of interest, 

engaging in constructive and purposeful dialog (engagement) with investee 

companies, stewardship activities, including the exercise of voting rights, and 

initiatives that take sustainability (in the medium- to long-term, including ESG 

factors, hereinafter “sustainability”) into account according to the investment 

strategy, as well as ensuring an in-depth understanding of investee companies and 

their business environment.

  -  JST will help investee companies and the market as a whole grow sustainably via 

the following initiatives to obtain long-term investment returns.

  -  Via investments in individual companies through investment managers, JST has 

many opportunities to contact individual companies in our stewardship activities. 

This convinces us that we can effectively fulfill our stewardship responsibility by 

entrusting these activities to external investment managers with in-depth 

knowledge of corporate management.

  -  JST will fulfill its stewardship responsibility as the asset owner in the Stewardship 

Code by appropriately determining and monitoring the implementation status of 

investment managers’ stewardship activities and initiatives that take sustainability 

into account in the evaluation of investment managers, actively engaging in dialog 

(engagement) with external investment managers and publishing the outline of 

activities in every fiscal year.

[Policies of Initiatives by Investment Managers]

  -  JST requires investment managers to comply with the “Stewardship Activity 

Principles” and “Voting Rights Exercise Principles.” However, if there are any 

matters that are considered inappropriate to implement in light of individual 

circumstances such as the characteristics of assets under management or 

investment style, we request that the “reasons for not implementing” be explained.

  -  We will appropriately monitor the status of stewardship activities by investment 

managers (including the exercise of voting rights if applicable) and actively engage 

in dialog (engagement) with them.

* Refer to the JST website for "Response to principles in each code” and related matters. 

 JST website (Japan University Fund):  https://www.jst.go.jp/fund/

Basic Policy to Fulfill Stewardship Responsibility (excerpt)

* JST website (Japan University Fund): https://www.jst.go.jp/fund/
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The content of our stewardship activities are summarized in the 

"Stewardship Activities Report," which is published on the JST website*, 

focusing on the following seven principles required of institutional 

investors under the Japanese Stewardship Code.
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[8] Signatory to the Principles for Responsible Investment (PRI)

The Six Principles for PRI

Principles for Responsible Institutional Investors ≪Japan’s Stewardship Code≫

*The website of JST (the Japan University Fund) is https://www.jst.go.jp/fund/

* Investor initiatives in conjunction with the United Nations Environment Programme Finance Initiative (UNEP FI) 

   and the United Nations Global Compact

JST became a signatory to the Principles for Responsible Investment 

(hereinafter referred to as PRI)* on August 21, 2023.

The PRI is a set of principles that advocates institutional investors and 

others to incorporate environmental (E), social (S), and governance (G) 

issues into their investment decision-making processes, with the aim of 

achieving a sustainable international financial system that benefits the 

environment and society as a whole. JST manages the Japan University 

Fund and, as a signatory to the PRI, will continue to take ESG considerations 

into account as appropriate.

1. We will incorporate ESG issues into investment analysis and 

decision-making processes.

2. We will be active owners and incorporate ESG issues into our 

ownership policies and practices.

3. We will seek appropriate disclosure on ESG issues by the entities in 

which we invest.

4. We will promote acceptance and implementation of the Principles 

within the investment industry.

5. We will work together to enhance our effectiveness in implementing 

the Principles.

6. We will each report on our activities and progress towards 

implementing the Principles.

1. Institutional investors should have a clear policy on how they fulfill 
their stewardship responsibilities, and publicly disclose it. 

2. Institutional investors should have a clear policy on how they 
manage conflicts of interest in fulfilling their stewardship 
responsibilities and publicly disclose it. 

3. Institutional investors should monitor investee companies so that 
they can appropriately fulfill their stewardship responsibilities with an 
orientation towards the sustainable growth of the companies. 

4. Institutional investors should seek to arrive at an understanding in 
common with investee companies and work to solve problems 
through constructive engagement with investee companies. 

5. Institutional investors should have a clear policy on voting and 
disclosure of voting activity. The policy on voting should not be 
comprised only of a mechanical checklist; it should be designed to 
contribute to the sustainable growth of investee companies. 

6. Institutional investors in principle should report periodically on how 
they fulfill their stewardship responsibilities, including their voting 
responsibilities, to their clients and beneficiaries. 

7. To contribute positively to the sustainable growth of investee 
companies, institutional investors should develop skills and 
resources needed to appropriately engage with the companies and 
to make proper judgments in fulfilling their stewardship activities 
based on in-depth knowledge of the investee companies and their 
business environment and consideration of sustainability consistent 
with their investment management strategies.
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5 | Investment Results

[1] Investment Assets
* Statistical data may not match the breakdown amounts due to rounding, etc.

Assets/Investment Method Market Value
Composition 

Ratio

Total assets 122,542 100.0%

Global fixed 

income*1

Passive investment*2 4,744 3.9%

Active investment 10,133 8.3%

In-house investment*3 54,785 44.7%

Global equities*1
Passive investment*2 30,751 25.1%

Active investment 4,576 3.7%

Alternatives*4 Active investment 17,057 13.9%

Short-term assets (deposits, etc.) 495 0.4%

①Asset Composition Ratio

The total market value at the end of FY2025 was 12.2542 trillion yen, with 

the asset composition ratio as shown in the figure below. Global fixed 

income accounted for 56.8% (6.9662 trillion yen), global equities for 28.8% 

(3.5328 trillion yen), alternative investments for 13.9% (1.7057 trillion yen), 

and short-term assets (deposits, etc.) for 0.4% (49.5 billion yen).

In FY2025, we further advanced the diversification of investment universe 

and sources of return, expanding our investments in active strategies for 

global fixed income and global equities, while continuing to steadily increase 

our allocations to alternative assets.

②Asset Composition Ratio by Investment Method 

The asset composition ratio by investment method at the end of FY2025 

is shown in the table below. Passive management of global fixed income 

accounted for 3.9% (474.4 billion yen), active management for 8.3% (1.0133 

trillion yen), and in-house investment for 44.7% (5.4785 trillion yen). Passive 

management of global equities accounted for 25.1% (3.0751 trillion yen), 

active management for 3.7% (457.6 billion yen), and active management of 

alternative investments for 13.9% (1.7057 trillion yen).

［Asset Composition Ratio by Investment Method］
(As of the end of FY2025, unit: 100 million yen)

*1 Global fixed income and global equities include domestic bonds and domestic equities respectively.

*2 Global fixed income and global equities “Passive investment” includes ETF.

*3 To managing assets in-house through custodian, taking into consideration the characteristics and efficiency of the 

assets and ensuring liquidity.

*4 Alternatives include multi-asset investment. 

About Asset Allocation

The current asset allocation has a high proportion of global fixed income. 

This reflects the fact that approximately 90% of the investment principal is 

financed through borrowings from fiscal loan funds, resulting in a low equity 

capital ratio in the financial structure. Risks are therefore controlled at a 

relatively low level so as not to adversely affect the repayment of fiscal loan 

funds or the provision of long-term, stable grants to Universities for 

International Research Excellence.

［Asset Allocation］

*1 Global fixed income and global equities include domestic bonds and domestic equities respectively.
*2 Alternatives include multi-asset investment. 

Global fixed income*1

56.8%

6.9662 trillion yen

Global equities*1 

28.8%

3.5328 trillion yen

Alternatives*2

13.9%

1.7057 trillion yen

Short-term assets (deposits, etc.)

0.4%

49.5 billion yen

Total market value = 12.2542 trillion yen

（As of the end of FY2025）
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5 | Investment Results

Assets*1 Amount Allocated

/Withdrawn*2

Global fixed income*3 -1,280

Global equities*3 -962

Alternatives*4 6,128

* Statistical data may not match the breakdown amounts due to rounding, etc.

*1 Does not include short-term assets (deposits, etc.).

*2 "Amount Allocated to and Withdrawn from Each Asset" represents 

the net amount (allocations minus withdrawals) and indicates the 

increase/decrease (on a book value basis) in each asset during 

the fiscal year, resulting from purchases, sales, etc.

*3 Global fixed income and global equities include domestic bonds 

and domestic equities respectively.

*4 Alternatives include multi-asset investment. 

Rank Country/Region
Market 

Value

By Asset Type*1

Global Fixed 

Income

Global 

Equities

1 United States of America 62,209 44,936 17,273

2 Japan 15,898 6,310 9,588

3 Commonwealth of Australia 3,981 3,618 363

4 United Kingdom*2 3,750 2,471 1,279

5 Federal Republic of Germany 3,239 2,463 776

6 French Republic 2,678 1,870 807

7 Kingdom of Spain 2,521 2,197 324

8 Canada 2,200 1,417 783

9 European Union 1,556 1,556 －

10 Italian Republic 1,018 767 251

11 Swiss Confederation 975 95 880

12 Kingdom of the Netherlands 644 68 577

13 Ireland 501 145 357

14 Republic of Austria 431 402 29

15 Kingdom of Sweden 295 15 280

*1 Assets subject to aggregation are global fixed income and global equities. Alternative investments are not included.

In principle, global fixed income is aggregated mainly based on the issuing country or the location of the issuer, while global 

equities are aggregated mainly based on the location of the issuer.

*2 United Kingdom = United Kingdom of Great Britain and Northern Ireland

③ Amount of Investment Assets by Country/Region

The top 15 countries/regions by market value of investment assets at the 

end of FY2025 are shown below.

[Amount of Investment Assets by Country/Region
(in order of Market Value)]

(As of the end of FY2025; 100 million yen)

④ Amounts Allocated to and Withdrawn from Each Asset

The net amounts allocated to each asset (the amount allocated minus the 

amount withdrawn) during FY2025 are as follows.

Global fixed income: -128.0 billion yen, Global equities: -96.2 billion yen, 

and Alternatives: 612.8 billion yen.

As we are currently in the investment Ramp-up Period, the amounts 

allocated to and withdrawn from each asset were as shown in the table 

below, primarily reflecting the planned transition of asset allocations in line 

with the Policy Portfolio transition plan, as well as adjustments to global 

equity allocations in light of favorable market conditions.

(FY2025; 100 million yen)

[Amount Allocated to and Withdrawn from Each Asset]
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Rank Name Market Value

1 UNITED STATES TREASURY 4.625% 20460215 2,487

2 UNITED STATES TREASURY 4.625% 20350215 2,003

3 UNITED STATES TREASURY 4.625% 20451115 1,875

4 UNITED STATES TREASURY 4.25% 20350515 1,451

5 UNITED STATES TREASURY 4% 20421115 1,394

6 UNITED STATES TREASURY 4.25% 20341115 1,293

7 UNITED STATES TREASURY 2.875% 20320515 1,265

8
UNITED KINGDOM OF GREAT BRITAIN AND NORTHERN IRELAND 

(GOVERNMENT) 4.5% 20350307
1,250

9 UNITED STATES TREASURY 4.5% 20440215 1,224

10 UNITED STATES TREASURY 4.5% 20331115 1,172

11 UNITED STATES TREASURY 4.25% 20350815 1,116

12 UNITED STATES TREASURY 4.625% 20540515 1,082

13 FRANCE, REPUBLIC OF (GOVERNMENT) 3.5% 20331125 1,002

14 UNITED STATES TREASURY 4.875% 20450815 957

15 JAPAN (GOVERNMENT) 3.4% 20551220 940

16 SPAIN, KINGDOM OF (GOVERNMENT) 3.55% 20331031 928

17 UNITED STATES TREASURY 3.375% 20420815 868

18 GOVERNMENT NATIONAL MORTGAGE ASSOCIATION 4.500% 20520901 853

19 UNITED STATES TREASURY 3.875% 20430215 853

20 GOVERNMENT NATIONAL MORTGAGE ASSOCIATION 5.000% 20520701 821
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Rank Asset Class Fund Name*1 Market Value*2

1 Private equity/Private debt 400025535 JUNI Trust M (USD) 2,952

2 Private equity/Private debt 400025528 JUNI Trust S (USD) 2,397

3 Private equity/Private debt 400025530 JUNI Trust N (USD) 1,955

4 Private equity/Private debt 400025529 JUNI Trust S (EUR) 1,021

5 Real estate 400025541 Juniversitas Trust Ao (EUR) 772

6 Infrastructure 400025544 Juniversitas Trust T (USD) 771

7 Private equity/Private debt 400025560 JUNI Trust R (USD) 730

8 Real estate 400025539 Juniversitas Trust U (EUR) 712

9 Real estate 400025538 Juniversitas Trust U (USD) 653

10 Private equity/Private debt 400025531 JUNI Trust N (EUR) 631

11 Multi-asset investment 200645400 MULTI ASSET FUND S 558

12 Multi-asset investment 200630300 MULTI ASSET FUND J 542

13 Multi-asset investment 200644300 MULTI ASSET FUND M 535

14 Multi-asset investment 200645500 MULTI ASSET FUND S2 534

15 Multi-asset investment 200644200 MULTI ASSET FUND G 525

16 Real estate 400025540 Juniversitas Trust Ao (USD) 505

17 Infrastructure 400025542 Juniversitas Trust Nm (USD) 407

18 Private equity/Private debt 400025549 JUNI Trust Nm (USD) 346

19 Infrastructure 400025543 Juniversitas Trust Nm (EUR) 316

20 Private equity/Private debt 400025527 JUNI Trust S (JPY) 220

[Global Fixed Income (Top 20 by Market Value)]

⑤ Portfolio Holdings by Asset Category

[Alternatives (Top 20 by Market Value) *]
(As of the end of FY2025; 100 million yen)(As of the end of FY2025; 100 million yen)

The names of the portfolio holdings at the end of FY2025, ranked by market value by assets, are as follows.

* This shows the specified money trusts or mutual fund. (Including cash and deposits, etc.)

Rank Name* Market Value

1 NVIDIA CORPORATION 1,274

2 APPLE INC 1,123

3 MICROSOFT CORPORATION                 791

4 AMAZON COM INC                          601

5 ALPHABET INC-CL A              504

6 BROADCOM INC 422

7 ALPHABET INC-CL C 420

8 META PLATFORMS INC-A 379

9 TESLA INC 322

10 Mitsubishi UFJ Financial Group 270

11 JPMORGAN CHASE ＆ CO                  234

12 ELI LILLY AND COMPANY 220

13 NLG) ASML HOLDING NV 215

14 Toyota Motor Corporation 211

15 EXXON MOBIL CORPORATION 210

16 Nippon Building Fund Inc. Investment Securities                    203

17 BERKSHIRE HATHAWAY INC-CL B 198

18 Sony Group Corporation 190

19 Hitachi, Ltd. 184

20 JOHNSON AND JOHNSON 173

The commitment amount and market value of alternatives at the end of FY2025 

are as follows.

< Reference: Commitment Amount and Market Value of Alternatives*1 >

[Global Equities (Top 20 by Market Value)]
(As of the end of FY2025; 100 million yen)

* Global equities are indirectly owned through discretionary investment contracts, etc. with investment managers.

Asset Class
Commitment 

Amount*2
(of which

Japan)
Market Value

(of which

Japan)

Private equity/Private debt 20,377 (855) 10,053 (245)

Real estate 4,835 (-) 2,599 (-)

Infrastructure 3,098 (-) 1,711 (-)

(As of the end of FY2025; 100 million yen)

*1 Alternatives do not include multi-asset investment. 

*2 For outsourced investments, this represents the total amount entrusted to each investment manager.
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[2] Performance

(FY2025)

＜Reference: Rate of Return of Reference Portfolio＞

JPY denominated: Composite of a 65:35 ratio of the performance of the following two indices.

①MSCI ACWI Index Gross (in JPY terms, including dividends)

②FTSE World Government Bond Index (in JPY terms)

JPY-hedged: Composite of a 65:35 ratio of the performance of the following two indices.

①MSCI ACWI Index Gross (in JPY terms, including dividends. However, this is hedged in JPY.)

②FTSE World Government Bond Index (in JPY terms. However, this is hedged in JPY.)

The rate of return for FY2025 was 10.7%, and the amount of profit was 

1.1822 trillion yen. The breakdown is as follows. To avoid the risk of 

fluctuations when purchasing foreign bonds, etc., we hedged some foreign 

exchange exposures. Gains and losses resulting from this are reflected in 

global fixed income.

As investment management fees, etc.* were 17.3 billion yen, the rate of 

return after deducting investment management fees, etc. was 10.5％. The 

income gain for FY2025 (total assets) was 341.5 billion yen. 

① Rate of Return and Amount of Profit ② Investment Management Fees, etc. and Income Gain

The main factor contributing to the above performance was an increase in 

asset prices of global equities.

Furthermore, while many alternative asset strategies involve upfront costs, 

positive returns were generated on an overall basis as portfolio construction 

advanced.

* “Investment Management Fees, etc.”  include not only management fees but also operational expenses, general 

and administrative expenses, and interest expenses on the fiscal loan fund.

* Statistical data may not match the breakdown amounts due to rounding, etc.

Since FY2025 was the Ramp-up Period of Investment Management and 

the financial structure had a low equity capital ratio, we took care of the 

downside risk and tried to construct a more conservative portfolio compared 

to the Reference Portfolio. As a result, the rate of return for FY2025 was 

more restrained than the rate of return on the Reference Portfolio.

Relationship to Reference Portfolio

Rate of Return

JPY denominated 21.8 %

JPY-hedged 9.9 %

Assets Rate of return*1

Total assets 10.7 %

Global fixed income*2,*3 3.0 %

Global equities*3 27.2 %

Alternatives*4 17.1 %

Assets Amount of profit*1

Total assets 1,182.2

Global fixed income*2,*3 210.3

Global equities*3 760.6

Alternatives*4 211.3

[Rate of Return][Amount of Profit]

(FY2025)

*1 Amount of profit is the Total Return (before deduction of investment 

management fees, etc.).

*2 Global fixed income includes short-term assets (deposits, etc.)

*3 Global fixed income and global equities include domestic bonds and 

domestic equities respectively.

*4 Alternatives include multi-asset investment. 

*1 Rate of return is the time-weighted rate of return (before deduction of 

investment management fees, etc.)

*2 Global fixed income includes short-term assets (deposits, etc.)

*3 Global fixed income and global equities include domestic bonds and 

domestic equities respectively.

*4 Alternatives include multi-asset investment. 

(FY2025; billion yen)
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Approach to Foreign Exchange Risks and Hedging 
during the Ramp-up Period of Investment

Since the commencement of investment in FY2021, we have used 

forward exchange contract transactions, etc. to hedge some of the 

exchange risks associated with the acquisition of assets denominated 

in foreign currencies. During the Ramp-up Period of the Investment, we 

control risks so that individual risks do not become excessively high, 

taking into consideration the overall risk balance.

Hedging Ratio of Foreign-Currency Denominated Assets by Currency

The hedging ratio for the foreign-currency denominated assets as 

a whole was 41.7% at the end of FY2025. The market value, hedging 

amount, and hedging ratio by currency is as follows.

(As of the end of FY2025; 100 million yen)

* Statistical data may not match the breakdown amounts due to rounding, etc.

Market Value Hedging Amount Hedging Ratio* 

USD 80,545 -32,922 40.9%

EUR 16,147 -8,247 51.1%

Other 11,087 -3,755 33.9%

Total 107,779 -44,924 41.7%

［Hedging Ratios of Foreign-Currency Denominated Assets by Currency］

［Percentage of Risk Contribution by Risk Factors (Monthly Trend)］

* Hedging ratio is the hedging amount divided by market value
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④ Grants to Universities for International Research Excellence and 

     Others

In January 2026, in addition to Tohoku University, Science Tokyo was newly 

recognized as a University for International Research Excellence and became 

eligible for grants. Furthermore, as part of urgent measures to implement the 

government’s “J-RISE Initiative”, grants have been provided since FY2025 to 

universities that invite and host outstanding young researchers from overseas.

The amounts of grants approved for each fiscal year are as follows.

The Japan University Fund was established to provide grants to universities 

(including grant disbursements for doctoral student support of around 20 billion yen 

annually) up to an annual limit of 300 billion yen (in real terms) from its financial 

investment gains. Additionally, as a precaution against being unable to secure the 

amount for grants to universities from each fiscal year's financial investment gains, a 

buffer is to be secured up to a limit of 600 billion yen, which is 300 billion yen (the 

annual disbursement upper limit) × 2 years.

Under the above conditions, the total grant amount for each fiscal year is 

decided by a government meeting of relevant ministries and agencies 

participate, within the range of the grantable amount for that fiscal year 

(financial investment gains for that fiscal year + buffer), while considering the 

status of the Japan University Fund's financial investment gains and 

ensuring financial soundness. Furthermore, until the buffer reaches its upper 

limit, the total grant amount for that fiscal year is to be kept at approximately 

1/3 of the grantable amount, with the remaining 2/3 secured as a buffer.

For more details on the grant system for Universities for International 

Research Excellence and others, please refer to the MEXT website*.

* MEXT website:  https://www.mext.go.jp/a_menu/kagaku/daigakukenkyuryoku/

The System of Grants to Universities for International Research 

Excellence and Others

“Net income” on the income statement for FY2025 was 315.8 billion yen, and the 

valuation difference from the valuation of owned assets (“valuation differences on 

other securities” on the balance sheet) was 1.5015 trillion yen. 

These values were taken from the income statement and balance sheet of 

the FY2025 financial statements*1 submitted to MEXT at the end of June 2026. 

When this Annual Report was made public, the financial statements had not 

yet been approved by Minister of MEXT, so the approved figures of the 

financial statements may differ from the above values. The financial 

statements will be published separately on the JST website*2 after being 

approved by Minister of MEXT.

③ Net Income and the Valuation Difference from the Valuation of 

Owned Assets

*1 The process concerning financial statements involves obtaining approval from Minister of MEXT after an audit by auditors and accounting auditors, in 

accordance with the Act on General Rules for Incorporated Administrative Agencies and the Act on Japan Science and Technology Agency, National 

Research and Development Agency.

*2 JST website (financial statements): https://www.jst.go.jp/announce/zaimu/zaimu.html

Relationship between the Amount of Profit from Fund Management 

and the Net Income on the Financial Statements 

With regard to the Japan University Fund’s accounting, the realized profit and 

loss from interest, dividend income, and the sale of owned assets is recorded in 

“Net income” (or “Net loss”) on the income statement, and the valuation difference 

of owned assets is recorded in “Valuation differences on other securities” on the 

balance sheet.

The relationship between the amounts on the financial statements and the 

amount of profit that results from fund management (= Total Return) is as follows.

The final profit (“Gross profit”) in the Accounting Standards of Independent 

Administrative Institution corresponds to “net income" plus or minus certain items 

(e.g., reversal of reserve for specific purposes). However, in this section, “net 

income" is used instead of “gross profit" to conform to “net income," which is the 

final profit in corporate accounting.

Amount of profit (= Total Return) - Expenses (investment management fees and various 

expenses related to grant operations)

= “Net income” + Change in valuation difference for the period (Valuation 

differences on other securities at the end of the period – Valuation differences 

on other securities at the end of the preceding period)

Eligible for grants FY2024 FY2025 Total

Total amount 321 466 787

University for 

International Research 

Excellence

Tohoku University 154 169 324

Science Tokyo ― 124 124

Doctoral student support 167 168 335

Supporting the invitation and hosting of outstanding 

early-career researchers from overseas
― 4 4

* Statistical data may not match the breakdown amounts due to rounding, etc.

(100 million yen)
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Alternatives*4

Asset Management One 1,176

Goldman Sachs Asset Management 525

Schroder Investment Management 534

State Street Global Advisors 558

Tokio Marine Asset Management 984

Neuberger Berman 2,585

Nomura Asset Management 1,238

Sumitomo Mitsui Trust Bank 3,446

Mitsubishi UFJ Trust and Banking 2,927

Morgan Stanley Investment Management 535

Resona Bank 664

JPMorgan Asset Management 542

UBS Asset Management 1,253

5 | Investment Results

[3] Investment Managers, etc.
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Assets Investment Manager*1*2 Market Value

Global fixed income*3

Asset Management One 2,235

Ashmore Japan 489

Invesco Asset Management 1,665

Neuberger Berman 1,674

PIMCO Japan 819

Manulife Investment Management 561

Meiji Yasuda Asset Management 460

JPMorgan Asset Management 1,114

PGIM Japan 1,116

Global equities*3

Asset Management One 703

Goldman Sachs Asset Management 570

Nomura Asset Management 558

BlackRock Japan 10,343

Sumitomo Mitsui Trust Bank 2,175

Sumitomo Mitsui DS Asset Management 1,336

Mitsubishi UFJ Trust and Banking 14,741

Lazard Japan Asset Management 692

Resona Asset Management 402

JPMorgan Asset Management 607

① Amount of Investment Assets by Investment Manager
(As of the end of FY2025; 100 million yen)

*1 The names of investment managers within each asset category are listed in Japanese alphabetical order or alphabetical order.

*2 Including mutual fund managers

*3 Global fixed income and global equities include domestic bonds and domestic equities respectively.

*4 Alternatives include multi-asset investment. 

* Statistical data may not match the breakdown amounts due to rounding, etc.

② Investment Management Fees / Investment Management Fee Rates

Assets
Investment 

Management Fees

Investment 

Management Fee 

Rates*1

Total assets 5,303 0.045%

Global fixed income*2 2,014 0.029%

Global equities*2 1,394 0.042%

Alternatives*3 1,894 0.084%

*1 Investment management fee rates refers to the rate when the amount of investment management fees 

is divided by the average market value balance. However, in the case of alternative assets, with some 

exceptions, this is divided by the commitment amount (the total amount entrusted to each investment 

manager).

*2 Global fixed income and global equities include domestic bonds and domestic equities respectively.

*3 Alternatives include multi-asset investment. 

(FY2025; million yen)

③ Custodians
(FY2025)

* Names of Custodians are listed in Japanese alphabetical order.

Custodian*

Custodian
Sumitomo Mitsui Trust Bank

Mitsubishi UFJ Trust and Banking
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Month borrowed Amount Interest rate

March 2022 4,000.0 billion yen 0.05%

October 2022 800.0 billion yen 0.09%

November 2022 800.0 billion yen 0.20%

December 2022 800.0 billion yen 0.08%

January 2023 800.0 billion yen 0.30%

February 2023 800.0 billion yen 0.20%

March 2023 888.9 billion yen 0.30%

Total 8,888.9 billion yen

The fiscal loan funds, which are 40-year long-term loans (principal 

repayment will start in 20 years), will be redeemed sequentially from 

FY2041.

To ensure the certainty of redemption of the fiscal loan funds, we aim to 

form a stable financial base that can withstand the significant market 

fluctuations experienced to date during the redemption period.

In FY2025, JST issued Fixed Income, as in the previous fiscal year, in 

accordance with Article 33 of the Japan Science and Technology Agency Act, 

in order to expand its financial resources (issue date: February 18, 2026, 

issue amount: 20.0 billion yen). For details, please refer to JST's website*.

* The rate of interest is covered under the fiscal loan fund interest rates published by 

the Ministry of Finance each month, and will be reviewed every five years.

① Funding through Government Investment, Fiscal Loans, and  

     Issuance of JST Bonds

The Japan University Fund was funded by government investment and 

the fiscal loan funds, with around 5.1 trillion yen (government investment: 

around 1.1 trillion yen; the fiscal loan funds: 4 trillion yen) by FY2021 and 

around 4.9 trillion yen (the fiscal loan funds) in FY2022, for a total of 10 

trillion yen.
* JST website (JST bonds): https://www.jst.go.jp/all/about/bond/index.html

② State of the Fiscal Loan Fund Borrowing [State of the Fiscal Loan Fund Borrowing]

0 1 2 3 4 5 6 7 8 9 10

End of March 2026

FY2020 Supplementary budget Government investment (500.0 billion yen)

FY2021 Supplementary budget Government investment (611.1 billion yen)

FY2021 The fiscal loan funds (4 trillion yen) FY2022 The fiscal loan funds (4.8889 trillion yen)

(trillion yen)

10.04 trillion yen

[Fundraising Status]

FY2025 Japan Science and Technology Agency bonds（20.0 billion yen in 2-year bonds)

FY2024 Japan Science and Technology Agency bonds（20.0 billion yen in 2-year bonds)
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③ Information Sharing

JST has published the Annual Report on its website* since FY2022 and, 

from FY2024, has also published its investment performance for the first half of 

the fiscal year. Through these efforts, JST strives to provide clear and 

accessible information on investment performance, investment management 

methods, and related matters.

In addition, JST publishes analysis and opinions that contribute to gaining a 

perspective on global economic and policy trends in a report titled “Economic 

Perspectives.” The following 12 issues were released in FY2025.
* JST website (Japan University Fund): https://www.jst.go.jp/fund/

[Economic Perspectives (Title)]

[Economic Perspectives (Image)]

The 33rd
"The Historical Significance of the Recent US Tariff Policies and Their Global Impact "

(Published on April 17, 2025)

The 34th

"The Impact of US Mercantilist Policies on the Status of the Dollar as the Global  

Reserve Currency"
(Published on May 28, 2025)

The 35th
"Federal Reserve Monetary Policy Under High Uncertainty"

(Published on June 25, 2025)

The 36th
“Impressions From a Visit to the US : the Post-OBBBA Era"

(Published on July 24, 2025)

The 37th

"US Monetary Policy Facing Complex Trade-offs Under Tariffs and Immigration Restriction 

Policies"
(Published on August 29, 2025)

The 38th
"The Economic Impact of Eroding Central Bank Independence"

(Published on September 16, 2025)

The 39th
“A Review of the Federal Reserve's Monetary Policy Framework"

(Published on October 17, 2025)

The 40th
"Impressions from a Visit to Europe"

(Published on November 19, 2025)

The 41st

"The Relationship Between Government Debt Management and Interest Rates, and 

Economic Growth"
(Published on December 2, 2025)

The 42nd
"The Neutral Rate and the Term Premium : A Focus on the United States and Japan"

(Published on January 29, 2026)

The 43rd
"Implications of the New Industrial Policy Debate for Japan"

(Published on February 26, 2026)

The 44th
“The Impact of Escalating Tensions in the Middle East on the Global Economy"

(Published on March 25, 2026)
36
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FY2025 Annual Report

Japan Science and Technology Agency (JST)

JST has created and published this Annual Report concerning the operational status 

of grant fund management in FY2025, based on Article 37 of the Ministerial Ordinance 

concerning JST.

Department of Fund Planning, Fund Management Headquarters

Japan Science and Technology Agency (JST)

5-3 Yonbancho, Chiyoda-ku, Tokyo 102-8666, Japan

URL https://www.jst.go.jp/fund/

* This report is made in Japanese and translated into English. In case of any difference in meaning between the original Japanese 

text and the English translation, Japanese text shall prevail.
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